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AGENDA
1. Call To Order - Regular Meeting - 7:30 P.m.
2. Roll Call
3. Approval Of Minutes
A. October 14, 2020 Workshop Minutes
Documents:
10-14-2020 WORKSHOP MINUTES.PDF
B. October 14, 2020 Regular Council Minutes
Documents:
10-14-2020 COUNCIL MINUTES.PDF
4. Announcements
5. Consent Agenda
A. Approval Of The Vouchers
Documents:
VOUCHERS 10-28-2020.PDF
B. Approve 2020 CARES Act Grant County - Municipality Agreement
Documents:
CARES ACT COUNTY-MUNICIPALITY AGREEMENT FOR COVID-19
ELECTION COSTS.PDF
C. Approve Submission Of The 2021 SCORE Grant Application
Documents:
SUBMISSION OF 2021 SCORE GRANT APPLICATION.PDF

ELECTION COSTS.PDF
C. Approve Submission Of The 2021 SCORE Grant Application
Documents:
SUBMISSION OF 2021 SCORE GRANT APPLICATION.PDF
D. Approve New Basketball Standards At Pioneer Park
Documents:
PIONEER BASKETBALL STANDARD REPLACEMENT.PDF
6. Staff Reports
A. Code Enforcement Action At 2970 Labore Road
Documents:
CODE ENFORCEMENT ACTION - 2970 LABORE ROAD.PDF
B. Approve A New General Sales & Display Tobacco License For CV Liquor At 2760 Rice
Street
Documents:
NEW GENERAL SALES DISPLAY TOBACCO LICENSE FOR CV LIQUOR
STORE AT 2760 RICE ST.PDF
C. 2021 Service Agreement With North Suburban Access Corporation
Documents:
2021 SERVICE AGREEMENT WITH NSAC (CTV).PDF
D. CARES Act Funding
Documents:
CARES ACT FUNDING.PDF
E. 3rd Quarter 2020 Financial Report
Documents:
3RD QUARTER FINANCIAL REPORT.PDF
F. Livable Communities Act (Re)Enrollment & Affordable And Life-Cycle Housing Goals For
2021-2030 For The City Of Little Canada
Documents:
LIVABLE COMMUNITIES ACT (RE)ENROLLMENT AND AFFORDABLE AND
LIFE-CYCLE HOUSING GOALS.PDF
7. Adjourn
This agenda is subject to change by additions and deletions.

MINUTES OF THE WORKSHOP MEETING
CITY COUNCIL
LITTLE CANADA, MINNESOTA
OCTOBER 14, 2020
Pursuant to due call and notice thereof a Workshop meeting of the City Council of Little Canada,
Minnesota was convened on the 14th day of October, 2020 in the Conference Room of the City
Center located at 515 Little Canada Road in said City.
In accordance with the requirements of Minn. Stat. Section 13D.021, the City Administrator has
determined that an in-person meeting is not practical or prudent because of a health pandemic
or an emergency declared under Chapter 12 of the Minnesota Statutes. Because of the health
pandemic and emergency declaration, it has been determined that attendance at the regular
meeting location by elected officials and members of the public is not feasible. Therefore, some
or all of the City Council members may be participating by telephone or other electronic means.
This meeting will be recorded in its entirety.
Members of the public may monitor the meeting on the CTV North Suburbs website (live stream)
or use the meeting link provided on the city website prior to the meeting.
Mayor John Keis called the meeting to order at 6:00 p.m. and the following members of the City
Council were present at roll call:
CITY COUNCIL: Mayor Keis, Council Members Fischer, McGraw & Montour. Absent:
Torkelson.
ALSO PRESENT: City Administrator Chris Heineman, Parks & Rec/Community Services
Manager Bryce Shearen, Finance Director Brenda Malinowski, Public Works Director Bill
Dircks, City Clerk Heidi Heller, City Engineer Mark Kasma and Tim Olson, Bolton & Menk
UPDATE ON COVID-19 EXPENDITURES RELATED TO THE FEDERAL CARES
ACT
The City Administrator stated that staff is looking for Council feedback on how to proceed. He
explained that Little Canada received $782,484 in CARES Act funds in July, and under current
guidance, any unused funds as of November 15, 2020 will need to be returned. He reported that
cities are required to submit reports monthly on expenditures and staff has held off of any public
safety cost reimbursements until more guidance was given. He stated that there is also a
possibility to offer a business assistance program if the Council is interested, but it would then
lower the amount that could be used for public safety cost reimbursement. He stated that he has
looked at grant programs other cities have offered, and explained that many programs set a total
amount that would be used for the grants, but many cities have not used a lot of their designated
funds since there are several other options for businesses. Fischer stated that he likes the idea of
a grant program, but is unsure about the reimbursement for public safety costs.
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The Finance Director explained that the Coronavirus Relief Fund (CRF) Guidance dated
September 9, 2020, indicates that local governments “may presume that payroll costs for the
public health and public safety employees are payments for services substantially dedicated to
mitigating or responding to the COVID-19 public health emergency.” She stated that on
September 21, the Department of the Treasury, Office of the Inspector General (OIG) released
new guidance regarding documentation required for using CARES Act Funds to cover payroll
costs for public health and safety employees. Per the new OIG guidance, governments can
presume that all payroll costs for public health and public safety employees are payments for
services sustainably dedicated to mitigating or responding to the COVID-19 public health
emergency. The Finance Director noted that the other Ramsey County contract cities intend to
move ahead with reimbursement for public safety services, along with most of the contract cities
in Washington County. The City Administrator stated that a significant number of cities
throughout the United States are also claiming public safety costs. Fischer stated that if we do
this, he would prefer that amount be held until things settle down.
The City Administrator reviewed potential grant program criteria. There was Council support to
offer a grant program for businesses, using up to $100,000 of the CARES Act funds that the City
received. There was consensus that home-based businesses could be eligible, but would need to
have specific documentation on their expenses.
DISCUSS 2021-2025 CAPITAL IMPROVEMENT PLAN (CIP)
The Finance Director explained that the Capital Improvement Plan (CIP) is a planning document
that is used to identify projects and how to fund those projects over the next five years. She
stated that there are nine different categories of projects and reviewed the various revenues that
fund the CIP. Staff reviewed the specific capital improvement projects identified for the years
2021 to 2025, and the Finance Director stated that the final document would be brought back to
Council for approval in December.
DISCUSS STORMWATER UTILITY INFORMATION
The Public Works Director explained that stormwater management has long been a major
component of municipal operations, and the cost to maintain stormwater infrastructure is
continually increasing. He noted that the city has over 100 raingardens now and they require
some maintenance. He reported that in the past two years, the City has dealt with Twin Lake
flooding, new ponds appearing where no ponds used to be, a hillside washout due to a storm pipe
separating, and numerous small maintenance projects. He noted that the annual cost for the
City’s MS4 permit through the Minnesota Pollution Control Agency is also expected to increase
dramatically starting in 2021. He stated that the City was fortunate to get federal aid for Twin
Lake and the stormwater washout on County Road B2, but the other items along with numerous
deferred maintenance projects add up to significant expenditures and the City has limited funds
available in our operating and Capital Improvement Plan (CIP) fund. Numerous other cities are
facing the same reality and many have established stormwater utility funds as a funding source to
stay on top of stormwater maintenance and related projects. The Public Works Director stated
that typically a study is done to look at impervious surfaces amounts and other things to help
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determine what the property fee amount should be. He noted that Bolton & Menk has done
many of these studies and has submitted a proposal for Little Canada.
Mark Kasma stated that as city engineer, he has seen many of the stormwater issues that Little
Canada has been dealing with, and stated that many neighboring cities collect stormwater fees.
He explained that residential properties typically pay a flat fee and a formula is used to determine
how much a commercial property’s fee would be. Tim Olson, Bolton & Menk, noted that a
stormwater fee also makes the MS4 program much more fundable. He stated that the study
could be done in four to six months, and public information is important for this too, so his
estimate is that the fee could be ready to implement as soon as about eight months. He explained
that the fee amount will depend on what type of projects the City wants to fund from a
Stormwater Utility Fund.
Keis asked if there was money planned for a stormwater study. The Finance Director stated that
there are dollars planned from the fund balance in 2021 to pay for this study. The City
Administrator stated that staff is looking for direction now to see if there is Council interest to
move forward with a stormwater rate study. Fischer stated that in general he is supportive of a
stormwater fee and the study, but also wants to figure out what the City would want to pay for
with this fee and how much are the City’s stormwater costs going up.
There being no further business, the meeting was adjourned at 7:31 p.m.

______________________________
John T. Keis, Mayor
Attest:

__________________________________
Christopher Heineman, City Administrator
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MINUTES OF THE REGULAR MEETING
CITY COUNCIL
LITTLE CANADA, MINNESOTA
OCTOBER 14, 2020
Pursuant to due call and notice thereof a regular meeting of the City Council of Little Canada,
Minnesota was convened on the 14th day of October, 2020 in the Council Chambers of the City
Center located at 515 Little Canada Road in said City.
Mayor John Keis called the meeting to order at 7:30 p.m. and the following members of the City
Council were present at roll call:
CITY COUNCIL: Mayor Keis, Council Members Fischer, Montour and McGraw.
Absent: Torkelson.
ALSO PRESENT: City Administrator Chris Heineman, Finance Director Brenda Malinowski,
Parks & Rec/Community Services Manager Bryce Shearen, Public Works Director Bill Dircks,
Community Development Director Corrin Wendell, City Clerk Heidi Heller and City Engineer
Mark Kasma.
In accordance with the requirements of Minn. Stat. Section 13D.021, the City Administrator has
determined that an in-person meeting is not practical or prudent because of a health pandemic
or an emergency declared under Chapter 12 of the Minnesota Statutes. Because of the health
pandemic and emergency declaration, it has been determined that attendance at the regular
meeting location by elected officials and members of the public is not feasible. Therefore, some
or all of the City Council members may be participating by telephone or other electronic means.
This meeting will be recorded in its entirety.
Members of the public are able to monitor the meeting on the CTV North Suburbs website (live
stream) or use the meeting link provided on the city website prior to the meeting.
MINUTES
McGraw introduced the following resolution and moved its adoption:
RESOLUTION NO. 2020-10-122 – APPROVING THE MINUTES OF THE
SEPTEMBER 23, 2020 WORKSHOP AND THE SEPTEMBER 23, 2020 REGULAR
MEETINGS AS SUBMITTED
The foregoing resolution was duly seconded by Fischer.
Roll Call Vote: Keis/Fischer/McGraw/Montour
Ayes (4). Nays (0). Resolution adopted.
ANNOUNCEMENTS
Community Development Director thanked Nicole Westadt for her service on the Planning
Commission and stated that she has been a great asset to the Commission. She stated that she is

MINUTES
CITY COUNCIL
OCTOBER 14, 2020
moving out of the city and the October meeting was her last meeting. Keis also thanked Ms.
Westadt for her service on the Commission. He presented a Certificate of Appreciation to Nicole.
Ms. Westadt stated that she has enjoyed her time on the Planning Commission and living in
Little Canada.
Montour thanked the Parks & Rec/Community Services Manager and Parks & Rec staff for
installing a bench in memory of a long-term resident at Gilbertson Field in Spooner Park. He
explained that neighbors raised money to pay for the bench, the family chose where to place it,
and city staff installed it.
PRESENTATION – CTV NORTH SUBURBS JOINT POWERS AGREEMENT
AMENDMENT
Dana Healy, CTV Executive Director, explained that in July 2020, the North Suburban
Communications Commission voted to update the Joint Powers Agreement with some
housekeeping items along with removing in Section V.1, “geographically contiguous to any of
these named municipalizes.” She explained that this will allow more cities to work with CTV.
Ms. Healy reviewed the CTV 2021 service agreement and updated price structure. She
explained that the contract cost will be significantly higher next year, but that is because the
previous pricing was not sustainable. She stated that they will be reducing the amount of space
they are leasing and CTV North Suburbs will be rebranding to Nine North to better set them
apart and better define what they do.
Montour stated that it was a good idea to remove the contiguous notations in the Joint Powers
Agreement since there more cities that are interested in joining.
Montour introduced the following resolution and moved its adoption:
RESOLUTION NO. 2020-10-123 – APPROVE AMENDING THE CTV NORTH
SUBURBS JOINT POWERS AGREEMENT AS PRESENTED BY THE CTV
EXECUTIVE DIRECTOR
The foregoing resolution was duly seconded by Fischer.
Roll Call Vote: Keis/Fischer/McGraw/Montour
Ayes (4). Nays (0). Resolution adopted.
PUBLIC HEARING – CONSIDER AUTHORIZATION FOR HOST APPROVAL TO
ISSUE CONDUIT DEBT FOR SENIOR LIVING REVENUE BONDS
The Finance Director explained that the City of Little Canada is requested to give host approval
to the issuance by the City of Deephaven of revenue bonds for the purpose of financing or
refinancing costs of acquisition, construction and/or improvement, of new and existing senior
living facilities located in the City as well as four other municipalities. She stated that there is a
property in Little Canada at 2740 Rice Street that is included in this financing proposal.
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There were no comments from the public. Upon motion by Keis, seconded by McGraw, the
public hearing was closed.
Keis introduced the following resolution and moved its adoption:
RESOLUTION NO. 2020-10-124 – APPROVE RESOLUTION GIVING APPROVAL
TO A PROPOSED HOUSING PROGRAM AND THE ISSUANCE BY THE CITY OF
DEEPHAVEN, MINNESOTA OF ITS SENIOR LIVING REVENUE BONDS
(STATE HOLDINGS OF MINNESOTA LLC PROJECTS), SERIES 2020
The foregoing resolution was duly seconded by Fischer.
Roll Call Vote: Keis/Fischer/McGraw/Montour
Ayes (4). Nays (0). Resolution adopted.
CONSENT AGENDA
Montour introduced the following resolution and moved its adoption:
RESOLUTION NO. 2020-10-125 – APPROVING THE CONSENT AGENDA WHICH
CONTAINS THE FOLLOWING:
*APPROVAL OF THE VOUCHERS
*APPROVE APPOINTING ELECTION JUDGES FOR NOVEMBER 3, 2020
GENERAL ELECTION
*APPROVE PARTIAL PAY REQUEST NO. 4 TO OMG MIDWEST, INC. FOR
ALLEN AVENUE IMPROVEMENT PROJECT 2020-01
*APPROVE PARTIAL PAY REQUEST NO. 5 TO NEW LOOK CONTRACTING
FOR COUNTY ROAD D IMPROVEMENT PROJECT 2019-01 & GREENBRIER
STREET IMPROVEMENT PROJECT 2019-02
*APPROVE CARES ACT FUNDING SEPTEMBER REPORT
The foregoing resolution was duly seconded by McGraw.
Roll Call Vote: Keis/Fischer/McGraw/Montour
Ayes (4). Nays (0). Resolution adopted.
PURCHASE OF LITTLE CANADA FIRE CHIEFS VEHICLE
The City Administrator stated that the Little Canada Fire Department budgeted to buy a Fire
Chiefs vehicle in 2019, 2020 and 2021. He explained that this vehicle will be needed in January
when a new Assistant Fire Chief begins, and since the build time is four to five months, the Fire
Chief is requesting that the 2021 purchase be approved so that they can order the vehicle now. It
is included in the Capital Improvement Plan. He noted that the payment is not due until after the
vehicle is delivered.
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Montour introduced the following resolution and moved its adoption:
RESOLUTION NO. 2020-10-126 – APPROVE THE PURCHASE OF A FIRE
CHIEF’S VEHICLE FOR A TOTAL OF $63,654.00, TO BE PAID FOR IN 2021
The foregoing resolution was duly seconded by Fischer.
Roll Call Vote: Keis/Fischer/McGraw/Montour
Ayes (4). Nays (0). Resolution declared adopted.
WINDROW STORWATER CLEANOUT PROJECT
The City Engineer explained that the ditch located between Windrow Drive and Thunder Bay
Park requires the removal of small trees, landscape timbers and sediment to improve drainage
upstream. He noted that the City has dedicated drainage easements over this area. He reported
that in 2019, the area north of the ditch was backing up with water following the wet spring and
it never drained well due to the buildup in the Windrow ditch area. He stated the catch basins on
Stoneridge Court were nearly filled with water for most of the summer. He explained that three
bids were received for two different options. He stated that $60,000 was budgeted in 2020 for
this project, and based on the bid amounts received, staff is recommending Option 1, which is
ditch cleaning and restoring the disturbed areas with seed and an erosion control blanket.
The Public Works Director stated that this ditch area was put in around 1998. McGraw clarified
that a stormwater fee would allow maintenance projects like this to be done on a regular basis.
Fischer introduced the following resolution and moved its adoption:
RESOLUTION NO. 2020-10-127 – AWARD THE CONSTRUCTION CONTRACT
FOR THE WINDROW DITCH IMPROVEMENTS TO THE LOW BIDDER, JACON,
LLC FOR OPTION 1 IN THE AMOUNT OF $21,790
The foregoing resolution was duly seconded by Montour.
Roll Call Vote: Keis/Fischer/McGraw/Montour
Ayes (4). Nays (0). Resolution declared adopted.
DRAFT TREE POLICY
The Public Works Director explained that staff receives many questions from residents about
trees, and who is responsible for trees. He stated the most common questions are ownership of
the tree, trees encroaching on streets and sidewalks, trees encroaching on another property, and
dead trees. He stated that a tree policy has been written to include information and policies on
those issues with regard to the City’s responsibility. He noted that many cities in the area have
some tree guidelines in place. He stated that Little Canada has followed the same guidelines
over the years, but staff felt it would be beneficial to create a written policy. He reported that
there are requests for the City to remove trees from City-owned property that abuts private
property. He explained that the City will remove dead, dangerous, or diseased trees if they are a
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potential threat to an abutting property, but if the tree is deemed to be healthy, the City has not
removed it. He noted that another issue is trees at intersections. There have been intersections in
the City that have trees or bushes growing in areas that make it difficult for people in vehicles to
see traffic, and in those cases, the policy allows for the City to clear the trees and/or bushes to
improve sight distance from all directions. He explained that another topic in the proposed
policy involves storm damage cleanup efforts. In the past, City staff has decided whether to
perform a city-wide brush cleanup based on the severity of the storm and the number of
properties affected. The Public Works Director explained that since Emerald Ash Borer (EAB)
is starting to affect trees in the City and will likely only get worse, City staff will attempt to
inventory all ash trees on public property and will formulate a plan for the treatment or removal
of diseased trees. He explained that diseased trees on private property are the responsibility of
the property owner and should be removed as soon as possible to prevent the spread of the
disease. He noted that other topics covered include tree trimming performed by the City and
required licensing of tree contractors in order to work in the City.
Fischer stated that he is happy to see a Tree Policy and asked if the time limit to clean up after a
storm should be added or was it left out intentionally. The Public Works Director stated that he
did not see any other city policies include a timeline for storm clean up. He said a timeline for
removing a diseased tree could be added, and the policy can be amended at any time.
Montour introduced the following resolution and moved its adoption:
RESOLUTION NO. 2020-10-128 – APPROVE THE TREE POLICY AS
PRESENTED BY THE PUBLIC WORKS DIRECTOR
The foregoing resolution was duly seconded by Keis.
Roll Call Vote: Keis/Fischer/McGraw/Montour
Ayes (4). Nays (0). Resolution declared adopted.
PIONEER PARK FIELD #3 FENCE POST REPLACEMENT
The Public Works Director reported that the fence posts of the outfield fences at Pioneer Park
have been heaving over the years due to poor soil in this area. He noted that the posts on other
fields were replaced a few years ago. He stated that two bids were received and the lowest bid
was for $12,130 from Keller Fence. He noted that $12,000 was budgeted for the fence work in
the 2021 Parks Capital Improvement Plan, but he would like the work to get done this fall so the
fields are ready for use in the spring.
McGraw introduced the following resolution and moved its adoption:
RESOLUTION NO. 2020-10-129 – AWARD THE FENCE POST REPLACEMENT
PROJECT TO KELLER FENCE FOR $12,130
The foregoing resolution was duly seconded by Keis.
Roll Call Vote: Keis/Fischer/McGraw/Montour
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Ayes (4). Nays (0). Resolution declared adopted.
ADD BIPOLAR IONIZATION UNITS TO HVAC SYSTEM AT CITY HALL
The Public Works Director stated that the pandemic has caused the need to improve the air
quality at City Hall. He explained that UV light bulbs in the furnaces are an option, but a bipolar
ionization system was recommended instead since there is no maintenance required. He stated
two quotes were received to add bipolar ionization units to the seven furnaces at City Hall, and
CARES Act funds will be used to pay for this.
McGraw introduced the following resolution and moved its adoption:
RESOLUTION NO. 2020-10-130 – APPROVE THE PURCHASE AND
INSTALLATION OF 7 BIPOLAR IONIZATION UNITS FOR THE HVAC UNITS
AT CITY HALL FROM YALE MECHANICAL FOR $7,000
The foregoing resolution was duly seconded by Fischer.
Roll Call Vote: Keis/Fischer/McGraw/Montour
Ayes (4). Nays (0). Resolution declared adopted.
CITY HALL SIDING REPAIR
The Public Works Director explained that the cedar siding at City Hall has been rotting for
several years where they meet the roof line, and the fence that screens the air conditioners on the
south side of the building are also in need of repair as it was damaged by Xcel during an
emergency fix. He stated that some areas are still in very good condition and only need to be
painted. He reported that staff looked at two options to restore the siding and there is a
significant cost difference between them. He explained that the first option is to keep the
existing siding, but cut off the bottom several inches along the roof line, put in a horizontal trim
board with flashing, and also replace the boards on the fence screening as necessary. He stated
that there would be maintenance down the road as the cedar continues to age, and the cost for
this option is $9,250.
The Public Works Director stated that the second option is to put a weather barrier over the
existing cedar and attach metal panels over the cedar that lock together and for a look like siding.
He noted that the metal panels would also be placed over the screening fence, and this would be
a low-to-no-maintenance option, but the cost is $27,472. The Public Works Director stated that
staff has not provided a recommendation due to the large price and style differences, and will
leave it up to the Council to decide which option. He noted that $35,000 was budgeted in the
2020 Capital Improvement Plan for siding repairs on City Hall.
The Council discussed the options, and there was consensus to fix the existing cedar siding, but
have the Public Works Director find out the cost to replace all of the cedar siding.
Fischer introduced the following resolution and moved its adoption:
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RESOLUTION NO. 2020-10-131 – APPROVE THE RESTORATION OF THE
CEDAR SIDING AT CITY HALL AND AWARD THE BID TO BEST PAINTING
AND CEDAR SPECIALISTS FOR $9,250
The foregoing resolution was duly seconded by Keis.
Roll Call Vote: Keis/Fischer/McGraw/Montour
Ayes (4). Nays (0). Resolution declared adopted.
ORDINANCE 848, AMENDING CHAPTER 2202, MASSAGE THERAPY AS AN
ACCESSORY USE
The City Clerk stated that staff has received a few calls in the last year from massage therapists
and chiropractors inquiring if a massage therapist could work in a chiropractor office. She
explained that the City Code currently only allows a massage therapist to work in a beauty parlor
or a fitness center. City Code Chapter 2202, Massage Therapy as an Accessory Use, specifically
states “Licenses may be granted only to establishments associated with and operating within the
confines of and incidental to a properly zoned beauty parlor and a properly zoned fitness center.”
The City Clerk stated that it has become common to see massage therapy as an additional service
in a chiropractic office since it is a logical partnership, and for economic reasons. She stated that
every individual massage therapist and business must be licensed annually by the City, which
includes a background check, and massage therapy still requires a conditional use permit
regardless of whether it is an accessory or principal use. She noted that staff recommends
allowing massage therapy to operate in a chiropractic office.
McGraw introduced the following resolution and moved its adoption:
RESOLUTION NO. 2020-10-132 – ADOPT ORDINANCE 848, AMENDING
CHAPTER 2202, MASSAGE THERAPY AS AN ACCESSORY USE AND APPROVE
PUBLICATION OF A SUMMARY ORDINANCE
The foregoing resolution was duly seconded by Montour.
Roll Call Vote: Keis/Fischer/McGraw/Montour
Ayes (4). Nays (0). Resolution declared adopted.
CONSIDER APPROVAL OF 2021-2026 ELECTION SERVICES AGREEMENT WITH
RAMSEY COUNTY
The City Clerk explained that staff has proposed contracting with Ramsey County to administer
the City’s election services beginning in 2021. There was discussion with Council during the
2021 budget review about moving to county-run elections, and Council voted to add the
estimated $27,000 into the preliminary levy that was set on September 23, 2020. She stated that
she had estimated the total cost to be $54,000 for the 2021-2022 election cycle, which would be
paid $27,000 annually, and the actual contract cost came in slightly higher at $55,600, or
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$27,800 annually. She explained that there will a slight offset by a $400 lower annual equipment
maintenance fee, and staff will adjust the final budget for the remaining $400.
Montour stated that this has been discussed enough and it’s the Fischer stated that this is the right
thing to do and a good strategic move because of the staff level we have, and he wants to point
out to residents that this added flexibility, added elections and complexity now, and this does not
come for free, and is driving these costs up. He noted that this is something that has pushed us
over to finally make this move to the County. Keis stated he agrees.
McGraw introduced the following resolution and moved its adoption:
RESOLUTION NO. 2020-10-133 – APPROVE THE 2021-2022 ELECTIONS
AGREEMENT WITH RAMSEY COUNTY FOR $55,600
The foregoing resolution was duly seconded by Keis.
Roll Call Vote: Keis/Fischer/McGraw/Montour
Ayes (4). Nays (0). Resolution declared adopted.
CONSIDER APPROVAL OF CONTRACT FOR ZONING CODE AMENDMENT
The Community Development Director explained that for the past few years, the City has been
considering an update to the Zoning Code. She stated that with the 2040 Comprehensive Plan in
the final stages, this is an ideal time to create changes within the Code that will align with the
vision of the Plan, adhere to the Metropolitan Council guidance of updating local controls within
9 months of adopting the Plan, and the City’s Strategic Plan. She noted that staff has faced
difficulty in using the current Code because it has been amended multiple times throughout the
last couple decades and has resulted in inconsistencies. The new amendments will reduce these
redundancies, provide better readability and accessibility to the community and developers, meet
current state statutes, and state and federal regulations. This will ease interpreting and using the
code on a daily basis.
The Community Development Director stated that the proposal that staff is recommending is
included in the packet and lists the work that would be carried out. She stated that this proposal
for $22,500, not only fits our needs for zoning code improvements, but also fits the City’s budget
in utilizing existing fund balance.
Keis asked how long it would take to complete the update. The Community Development
Director stated it should take less than 12 months. Montour asked which fund balance would be
used. The Finance Director stated it would come from the General Fund balance which is
unassigned. Montour asked if a schedule could be created to ensure that the process would keep
moving. The Community Development Director stated that she has managed other projects like
this and will put together a schedule and share it with the Council.
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She stated that the recommended consultant is Bill Weber, who finished our Comprehensive
Plan, so he is very knowledgeable about Little Canada. She noted that she has spoken with other
planning firms about doing the update and was quoted amounts from $35,000 to $100,000.
Montour introduced the following resolution and moved its adoption:
RESOLUTION NO. 2020-10-134 – APPROVE THE CONTRACT WITH BILL
WEBER FOR A 2021 ZONING CODE UPDATE FOR $22,500
The foregoing resolution was duly seconded by McGraw.
Roll Call Vote: Keis/Fischer/McGraw/Montour
Ayes (4). Nays (0). Resolution declared adopted.
There being no further business, the meeting was adjourned at 9:09p.m.

______________________________
John T. Keis, Mayor
Attest:

__________________________________
Christopher Heineman, City Administrator
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STAFF REPORT
TO:

Mayor Keis and Members of the City Council

FROM:

Heidi Heller, City Clerk

DATE:

October 28, 2020

RE:

2020 CARES Act Grant County-Municipality Agreement

ACTION TO BE CONSIDERED:
Approve the 2020 CARES Act County – Municipality Agreement between Ramsey County and
the City of Little Canada.
BACKGROUND:
The Office of the Secretary of State (OSS) received funding through the 2020 CARES Act “to
prevent, prepare for, and respond to coronavirus, domestically or internationally, for the 2020
Federal election cycle.” Minnesota Laws 2020, Chapter 77, authorized the use of these funds
within Minnesota, including allowing for distributing these funds to local governments for use
consistent with the state and federal requirements. A work group including members of the OSS
staff, county representatives, and city representatives was tasked with determining a fair,
equitable, and efficient way to allocate these funds to local governments through a grant-making
process.
The work group recommended, and the OSS adopted, a grant-making structure that provides a
block-grant to Counties, with the instruction that Counties work with their municipalities to
determine a fair, equitable, and mutually agreeable method for allocating the funds within the
County and between municipalities. However, if a County and its encompassed municipalities
cannot come to a mutual agreement, a default allocation mechanism is provided. Both the
distribution of funds to Counties, and the default municipality distribution, are based on a
formula using various election-related factors.
Ramsey County applied for $421,304.25 from the OSS funding for county-wide COVID-19
related costs. Approximately $58,825.50 of this was the share for the local municipalities that
conduct their own elections, and $5,685.42 of this was Little Canada’s share. Ramsey County
requested that Little Canada direct their city’s share to them since the County has provided all of
Little Canada’s COVID-19 election-related supplies for both the Primary and General Elections.
The City has not had to purchase any COVID-19 election supplies. Ramsey County received all
of the grant funds and would only distribute the non-contract cities’ shares to those cities who do
not approve this agreement.
STAFF RECOMMENDATION:
Staff recommends approval of the 2020 CARES Act County – Municipality Agreement between
Ramsey County and the City of Little Canada, which allows Ramsey County to keep Little
Canada’s share of the Federal CARES Act grant funds for COVID-19 election-related costs
incurred by Ramsey County on behalf of Little Canada.

STATE OF MINNESOTA
2020 CARES ACT GRANT COUNTY – MUNICIPALITY AGREEMENT
This Agreement (hereinafter “Agreement”) is made between Ramsey County, ("Grantee"), and the [city]
of Little Canada, (“Municipality”)
Recitals
1
2

3
4.
5.

1

2

Under Minnesota Laws 2020, Chapter 77, section 4, Grantee applied for and received funds as
requested in the grant application. Grantee entered into a Grant Agreement, which is attached as
Exhibit A and incorporated into this Agreement as described in paragraph 1.3 below.
Grantee represented that it is duly qualified and agreed to perform all services described in that
Agreement to the satisfaction of the State and in accordance with all federal and state laws
authorizing these expenditures. Pursuant to Minn.Stat.§16B.98, Subd.1, Grantee and Municipality
agree to minimize administrative costs as a condition of this grant.
Federal funds for this agreement are provided pursuant to the Coronavirus Aid, Relief, and Economic
Security Act, Public Law 116-136, hereinafter the CARES Act.
Grantee is responsible for elections within its county and Municipality operates polling places
within its jurisdiction. Both are in need of funds to take the necessary steps to respond to
coronavirus, domestically or internationally, for the 2020 election cycle.in a complete manner.
Municipality represents that it has insufficient resources to respond in a complete manner without the
grant amount provided pursuant to this agreement.
Agreement
Effectiveness of Agreement
1.1 Effective date: August 25, 2020, or the date all required signatures, have been affixed to the
agreement by Grantee and Municipality, whichever is later. No payments will be made to Grantee
until this Agreement is fully approved and executed.
1.2 Expiration date: December 31, 2020, or when all funds applied for and provided to Municipality
by Grantee have been expended, or returned to Grantee for transmission to the State pursuant to
paragraph 4.4 of the Agreement between Grantee and State, whichever occurs first.
1.3 Application of Terms. Municipality agrees to be subject to the obligations applicable to Grantee
in the Grant Agreement set forth in Exhibit A in the following paragraphs of that Agreement:
paragraphs 1 through 5; and 7 through 16.
Municipality’s Duties
Municipality is hereby awarded $5,685.42 from the funds provided by State to Grantee in
the Grant Agreement set forth in Exhibit A, and will expend, no later than November 10, 2020, the
funds only for the federal and state purposes, in preparations for and the necessary events connected
with the primary election to be held August 11, 2020 and the general election to be held November 3,
2020, at which federal offices are on the ballot, and will return all unspent grant funds to Grantee, as
described in the Grant Application submitted by Grantee, which is attached as Exhibit B and
incorporated into this Agreement, by December 15, 2020. Grantee shall submit, by November 10,
2020, a financial reporting form to the Grantee in the form Grantee must use to report grant
expenditures to the State of Minnesota, stating the amount spent from this grant in calendar year 2020
for authorized expenses or electronic roster systems, a description of each expense or purchase, and
how much of the grant award is unexpended and is being returned, if any, and the total of the
proportionate match required by Minnesota Laws 2020, Chapter 77, section 4.

1

3. Authorized Representative
Grantee’s Authorized Representative is:

Municipality’s Authorized Representative is:
Chris Heineman, City Administrator
515 Little Canada Road E., Little Canada, MN 55117
Office: 651-766-4040 Email: chris.heineman@littlecanadamn.org
Grant payment will be made to: Ramsey County__________
Federal ID Number: ______________________
If either Authorized Representative changes at any time before the funds provided for in this
Agreement are fully expended, parties must notify each other of the change.
GRANTEE (County) Grantee certifies that the appropriate person(s) have executed the Agreement on behalf of Grantee as required by
applicable resolutions or ordinances.

By: ____________________________________________
Signed: _____________________________________________
Title: ____________________________________________________
Date: _______________________________________________
MUNICIPALITY
Jurisdiction: ________________________________________
By: ________________________________________________
Title: ______________________________________________
Date: _____________________________________________________

By: ________________________________________________
Title: ______________________________________________
Date: _______________________________________________

Distribution:

2

Grantee
Municipality

STAFF REPORT
TO:

Mayor Keis and Members of the City Council

FROM:

Colleen Schoenecker, SCORE Grant Administrator

DATE:

October 28, 2020

RE:

2021 Municipal SCORE Funding Grant Application

BACKGROUND
The City of Little Canada receives SCORE funding from Ramsey County Public Health that is used to
support our waste reduction and recycling-related activities/services in Little Canada. Staff is
requesting authorization to submit the grant application for the 2021 SCORE funding.
The 2021 Municipal SCORE Grant available for Little Canada is $29,810.00.
RECOMMENDATION
City staff is recommending the Council authorize approval for submission of the SCORE grant
application and execution of grant agreement by the City Administrator.

2021
BUDGET
General Fund 101

2021
Budget

REVENUES:
3411 Recycling Grant (SCORE)
3730 Recycling and Disposal Fees
3470 Yard Waste
3750 Bulky Item Pickup
TOTAL REVENUE
EXPENDITURES:
4101 Regular Employee
Contracted Services
4560 Newsletter Printing & Postage
4313 Utility Bill Printing & Postage
4700 Contr. Service (Reusable Bags)
4755 Website Maintenance
4700 Hauler Reimbursements (2)
TOTAL EXPENDITURES

(1) Certification Fees
(2) Staff Time Not Allocated to this Fund

29,810
423,505
30,146
515
$ 483,976.00

31,600
6,100
2,600
2,300
300
441,229
$ 484,129.00

SCORE GRANT APPLICATION SURVEY
ANNUAL | 2021

City of Little Canada

Please refer to the 2021 SCORE Application Instructions for more information on completing this application.
All items must be submitted for the application to be complete.

Step 1
Municipality:
City of Little Canada
Contact Person:
Colleen Schoenecker
Address:
515 Little Canada Rd E
Phone #:
651-766-4038
Email:
colleen.schoenecker@littlecanadamn.org
Population:
10,501

Source of population
data:
United States Census
Bureau

MANAGE ONLY

City Demographics
Educ., adults 25+:

% Bach. degree+:

Home-owner-ship rate:

Median value owner-occ. hous:

Household Income - Per capita:

Household Income - Median hshd:

Household Income - % Poverty:
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City Demographic comments:

MANAGE ONLY

SCORE grant base funding amount ($):
25,040.00
MANAGE ONLY

Incentive funding amount ($):
4,770.00
Total grant funding possible($):
29,810.00
MANAGE ONLY

Total grant requested($):

MANAGE ONLY

Is this estimated or finalized amount?
Estimated Amount
Finalized Amount

The following expenses are eligible for SCORE reimbursement. Check the box(es) next to the budget categories this SCORE funding will be
spent:
Administration
Promotion Activities
Equipment
Collection of Recyclables
Organics Collection

Step 2
Review your 2021 Recycling Performance Work Plan.
The work plan below outlines the minimum requirements for your recycling program. Please review each requirement carefully.

2021 Recycling Performance Work Plan - Minimum Requirements
1. Complete all 2021 SCORE requirements, including reporting on time and submitting a mid-year status report.
2. Provide outreach to all residents about the municipality’s recycling program and submit copies of materials to Ramsey County.
3. Use Ramsey County materials and information when and where appropriate to promote increased recycling, reuse and repair (e.g., Fix-it
Clinics), medicine collection, household hazardous waste, organic waste and yard waste participation.
a. Send materials to Ramsey County for review prior to distribution.
b. Include county contact information on materials:
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i. 24/7 Recycling & Disposal Hotline: 651-633-EASY (3279)
ii. RamseyRecycles.com
4.
5.
6.

7.
8.
9.

10.

c. Provide links to the Ramsey County web pages on municipality website.
Use hauler data to identify those not recycling and target educational materials
Ensure all multi-unit properties are meeting State law requirements to recycle and are receiving free Ramsey County resources. Verify
through county database property information.
Increase opportunities for recycling in public spaces.
a. All recycling bins must be paired with a trash bin and in good condition.
b. Labels must be readable.
c. Promote Ramsey County’s event container lending program and green event planning tips.
Implement a “Green” purchasing procurement policy for city functions and facilities to use reusable, recyclable or compostable packaging.
Ensure the collection of textiles is available to all residents through special collection or drop-off opportunities.
Enforce recycling contracts, including the assessment of penalties for non-compliance.
a. Audit reporting by obtaining hauler weight tickets.
b. Have labels replaced if not readable.
Attend County Recycling Coordinator meetings and attend a yearly composition study.

I have reviewed and understand the minimum requirements. *

Do you have additional strategies to add to the work plan?
Yes
No

Step 3
In addition to base funding, the municipality is eligible to receive up to two optional incentive payments.
To receive one incentive payment, the municipality must implement one incentive option below. To receive two incentive payments, the
municipality must implement two incentive options below.
MANAGE ONLY

You are eligible to receive up to two payments. Each payment is worth ($):

Would you like to apply for incentive funding?
Yes
No
Identify up to 2 Incentive Options. The option(s) identified will become part of the Recycling Performance Work Plan: *
Bulky Waste Collection. Establish an efficient and effective program to provide collection of bulky waste items from single family homes at
no cost or a discounted price and that also prioritizes recycling and/or reuse.
Engage Small Businesses. Include small businesses in curbside recycling services and actively engage those businesses to participate in th
e service.
Promote BizRecycling. Actively work with and promote BizRecycling to businesses and institutions in collaboration with Ramsey/Washing
ton Recycling & Energy for organics recycling and food waste reduction programs.
Organics drop-off site. Co-sponsor an organics drop-off site with the county (for suburban cities only).
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Additional qualifying activity. Must be approved beforehand by Ramsey County.
Please briefly describe how you will implement your chosen incentive(s).
1. Through the City of Little Canada's Organized Collection contract, residents from single family and duplex residential homes have bulky
item collection. This is a reduced monthly rate that allows each household disposal of three bulky items a year. In addition, the City has
negotiated reduced bulky item disposal rates for collection of four or more items at the curb. 2. The City of Little Canada's reusable bags
program was so successful in 2020 that we'd like to do it again in 2021. Little Canada will purchase reusable bags to hand out at our Farmer's
Market and other events to promote waste reduction and reuse.

Step 4
Municipal recycling budget.
After saving this application you will be asked to attach a copy of your 2021 municipal budget for ALL recycling activities, including ALL funding
sources. If a 2021 budget has not been adopted yet, attach the most recent draft.
If the budget doesn’t list ALL expenditures and revenues specific to recycling, add a supplemental table to identify this information.
A final copy of the adopted 2021 budget must be submitted by January 15, 2021.

Other Attachments
1. A resolution from your governing body requesting 2021 SCORE funding OR a certified copy of the official proceedings at which the request
was approved.
2. Verification of Compliance with Minnesota Statute 115A.471 and 115A.46.
Please download the Waste Verification document here. You will be prompted to upload a completed Waste Verification document after saving
this application.

Step 5
I certify that this document was prepared under my direction or supervision and that the information is true, accurate and complete to the best
of my knowledge. *

Name: *
Colleen Schoenecker
Title: *
Utility Billing & Environmental Services

File Attachments
Click the 'Upload File' button to attach supporting documents as required.
* Maximum file size is 5 MB.
1. Municipal recycling budget: *
2. Resolution from your governing body requesting SCORE funding:
3. Certified copy of the official proceedings at which the request was approved:

MEMORANDUM for 2021 Score Grant to Council.docx
4. Verification of Compliance with Minnesota Statute 115A.471 and 115A.46: *
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Verification of Compliance - Signed.pdf

Response created on: Oct 1, 2020 at 05:07 PM CDT by Filsan.Ibrahim@CO.RAMSEY.MN.US
Response last updated on: Oct 19, 2020 at 12:20 PM CDT by Colleen.schoenecker@littlecanadamn.org
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STAFF REPORT
TO:

Mayor Keis and Members of the City Council

FROM:

Bryce Shearen, CPRP, Parks & Recreation/Community Services Manager

DATE:

October 28, 2020

RE:

Pioneer Park Basketball Court Update

ACTION REQUESTED
Motion to approve the replacement of the two Pioneer Park Basketball Standards by C&C Courts
INC for $6,100.00.
BACKGROUND:
The existing basketball standards are in need of an upgrade at Pioneer Park to better meet the
needs of the community using the basketball courts. This item was not included in the City of
Little Canada’s 5-year Capital Improvement Plan, however the Little Canada Recreation
Association (LCRA) has agreed to fund all costs related to this improvement. New features that
are included in the estimates are:
 NBA & NCAA Regulation Size Backboard – 72”x42”
 Tempered Glass
 Adjustable Height
 Padded Pole and Backboard Frame
 Commercial-Grade
Staff has also considered long-term plans related to the location of the basketball court in Pioneer
Park. In the event it is determined that the basketball court should be moved or reoriented
through the Pioneer Park planning process, the new basketball standards can be unbolted at the
base and transferred to a new location with new footings. Moving forward with the proposed
improvement now will enable us to provide the public with socially-distanced recreational
opportunities as we navigate the COVID-19 pandemic.
Three companies were contacted for the replacement of two basketball standards that fit the
above criteria  C&C Courts INC - $6,100.00
 Minnesota/Wisconsin Playground – $6,187.90 (price did not include footing installation)
 Flagship Recreation – $13,254.00
(City staff will saw cut and remove the existing standards)
PARKS & RECREATION COMMISSION

The Parks & Recreation Commission discussed upgrading the basketball standards at their
August meeting, and unanimously agreed for staff to work on enhancing the basketball court.
BUDGETARY IMPACT
This project was not budgeted for in the 2020 Capital Improvement Plan, but the LCRA has
generously committed to reimbursing the City for the entire cost of replacement up to $11,500.
STAFF RECOMMENDATION:
Staff recommends the City Council approve the replacement of the two Pioneer Park Basketball
Standards by C&C Courts INC for $6,100.00.

Current Basketball Standards

Example of New Basketball Standards

STAFF REPORT
TO:

Mayor Keis and Members of City Council

FROM:

Corrin Wendell, Community Development Director

DATE:

October 28, 2020

RE:

Code Enforcement Action at 2970 Labore Road

ACTION TO BE CONSIDERED:
The Council is asked to consider a motion to authorize code enforcement action at 2970 Labore Road.
BACKGROUND:
On June 12th, 2020 an initial complaint was made for the property located at 2970 Labore Road for
multiple vehicles parked on the property without license plates and no current tabs. A letter was sent
on 6/18/20 confirming the nuisance violation with a compliance date of 6/28/20. The owner, Dave
Himmelbach requested an extension for removing the vehicles on August 28th, 2020. The vehicles
remained and no progress was seen on the property. On September 1st, 2020, another complaint was
made regarding two large red commercial vehicles parked in front of the residence without license
plates. A letter was sent on September 2nd with a compliance date of September 15th, 2020. The owner
guaranteed that the vehicles would be removed and relocated to a storage property. To date, the
vehicles have not been removed or received current license plates. This violation is covered in the City
Code, Section 601.050. Public Nuisances Affecting Property, Peace, or Safety. In order to comply,
only one commercial vehicle can remain there, and it must be licensed and have updated tabs and be
parked on an impervious surface. Per the second letter of violation, the property owner has been made
aware that if he did not bring the property into compliance that the City has the option to do the
following:
601.090. ABATEMENT OF NUISANCE BY COUNCIL COST RECOVERY
•

If, after service of notice of intent to abate nuisance, the person served fails to abate the
nuisance or make the necessary repairs, alterations or changes in accordance with the
direction of the City Official, the City Council may cause such nuisance to be abated at the
expense of the City and recover such costs against the person or persons served. To cover
administrative costs necessarily incurred in the abatement and assessment procedure, an
administrative fee in the amount of not more than 25% of the cost to abate the nuisance
shall be imposed, except that in no event shall the administrative fee be less than $250.

601.130. PENALTIES
•

Any person who shall cause or create a nuisance, or permit any nuisance to be created or placed
upon, or to remain upon any premises owned or occupied by him, and any person who shall
fail to comply with any order made under the provisions of this Code, upon conviction
thereof shall be guilty of a misdemeanor and shall be punished by a fine of not more than

$2,000 or by imprisonment in the County jail for not more than (90) days. Such penalty is
in addition to the administrative fee that may be charged under section 601.090, Abatement
of Nuisance by Council.
To resolve this problem, we asked the property owner respectfully to do one of the following:
 Remove any inoperable or unlicensed vehicle from the property.
 Verify current license tabs and document that the vehicle is in operating condition at
which point the vehicle could be parked on the driveway. Only one commercial vehicle
under 12,000 pounds can remain on the property if licensed and has updated tabs.
Photo of violation (10/26/20):

RECOMMENDED ACTION:
The Council is asked to consider a motion to authorize code enforcement action under Section 601.090
at 2970 Labore Road to conduct the following abatement:
1. Have nuisance to be abated at the expense of the City and recover such costs against the person
or persons served.
2. To cover administrative costs necessarily incurred in the abatement and assessment procedure,
an administrative fee in the amount of not more than 25% of the cost to abate the nuisance
shall be imposed, except that in no event shall the administrative fee be less than $250.

STAFF REPORT
TO:

Mayor Keis and Members of City Council

FROM:

Heidi Heller, City Clerk

DATE:

October 28, 2020

RE:

New General Sales & Display Tobacco License for CV Liquor
License Period October 29, 2020 through June 30, 2021

ACTION TO BE CONSIDERED:
Approve a new General Sales & Display Tobacco License for October 29, 2020 – June 30, 2021
for CV Liquor Store.
BACKGROUND:
The owner of 2760 Rice Street is opening a new liquor store with his wife, Ma Yang, who will
own and manage the business. Ms. Yang has applied for a General Sales & Display Tobacco
License in order to sell tobacco products as an accessory to the main liquor sales.
802.010. DEFINITIONS. For purposes of this regulation, the following terms shall
mean:
“General Sales and Display” means a section of any business establishment not meeting
the definition of Tobacco Store in paragraph (e) of this section, which displays for sale
Licensed Products as an accessory use to the establishment’s primary business purpose.
The sale of such Licensed Products shall be merely incidental to the establishment’s
primary business purpose. The section displaying Licensed Products shall comprise an
area no greater than fifty (50) cubic feet and must be located within the immediate
vicinity of the establishment’s primary point of sale. There can be no entrance door from
the outside opening directly to the section of store displaying Licensed Products. A
separate point of sale for Licensed Product sales shall be prohibited.
There are currently five General Sales & Display tobacco licenses issued in the City, and two
Tobacco Store licenses.
802.025. RESTRICTIONS ON NUMBER OF LICENSES. The number of Tobacco
Store Licenses within the City shall not exceed two (2). There is no limit on the number
of General Sales and Display Licenses.

The applicant has been provided with Little Canada City Code Chapter 802 Tobacco Products,
and made aware that a minimum of two annual tobacco sales compliance checks are completed
by the Ramsey County Sheriff’s Department in partnership with the Association of NonsmokersMinnesota.
All required materials and fee have been submitted, and a satisfactory background check by the
Ramsey County Sheriff’s Department was conducted as part of the liquor license application.
They have received approval from the State of Minnesota for their off-sale liquor license.
STAFF RECOMMENDATION:
Staff recommends approval of a new General Sales & Display Tobacco License for CV Liquor at
2760 Rice Street, for the period October 29, 2020 to June 30, 2021.

STAFF REPORT
TO:

Mayor Keis and Members of City Council

FROM:

Chris Heineman, City Administrator

DATE:

October 28, 2020

RE:

Approval of 2021 Service Agreement with NSAC (CTV)

ACTION TO BE CONSIDERED:
The City Council is asked to consider approval of a Motion to Approve the 2021 Service Agreement
with the North Suburban Access Corporation (NSAC).
BACKGROUND:
The 2021 Service Agreement for CTV is attached for your review and consideration. As we heard
from Executive Director Dana Healy at our last meeting, the production services portion of the contract
is changing from an hourly amount to a per meeting charge in 2021. CTV’s municipal production
services were previously offered at $33 per hour to the city. Little Canada utilizes an estimated 132
hours of production services per year, which totaled $4,356 in the 2020 Service Agreement.
In Schedule A of the attached document, the charges for production services will be based on a cost
per meeting of $173. With a total of 48 meetings for 2021, including two City Council meetings, one
Planning Commission meeting, and one Parks and Recreation meeting per month, the proposed
production services cost will be $8,304 which will result in a 91% increase in production services for
2021. For each additional meeting that is scheduled besides the 48 meetings included in the contract, a
flat fee of $207 per meeting will be charged.
While the increase for production services is quite significant, all of the other line items have remained
the same and the overall increase is only 50%. The total expense for production services, cablecasting,
carousel management, and web streaming is still approximately 50-60% of the City of Little Canada’s
expenditure for in-house production services prior to 2019.
According to Finance Director Brenda Malinowski, we currently have enough in the 2021 budget if we
do not renew the contract for Site Aware in 2021.

RECOMMENDED ACTION:
Staff recommends approval of the 2021 Service Agreement with North Suburban Access Corporation
(NSAC) as presented.

North Suburban Access Corporation
Professional and Technical Services Agreement
This contract is between the North Suburban Access Corporation, a Minnesota Municipal
Corporation, (herein “the NSAC”) and the City of Little Canada, Minnesota (herein
“the City”).

Recitals
1. Under Minnesota law, the NSAC is empowered to provide such professional and
technical services as are desired by the City.
2. The City desires to engage the NSAC for video webcasting services and archiving
services (herein “the Services”).
3. The City represents that it is empowered to engage the NSAC.

Agreement
1. Term of Contract
1.1.

Duration. This Agreement will become effective January 1, 2021 and will
remain in effect for a period of one (1) year. At the expiration of the
one (1) year period, the Agreement will automatically renew for
another period of one (1) year, unless notice to terminate this
Agreement is provided no less than ninety (90) days prior to the end of
the current term. If this Agreement is terminated prior to the
completion of a one (1) year period, the NSAC will be entitled to
payment, determined on a pro rata basis, for Services satisfactorily
performed.

1.2.

Survival of Terms. The following clauses will remain in effect after the
termination of the Agreement: Section 5. Liability, Section 6.
Government Data Practices and Intellectual Property, Section 8.
Governing Law, Jurisdiction, and Venue; and Section 9. Disclosure.

2. Services Provided
2.1.

Services. The NSAC will provide the Services described in Schedule A
(attached).

2.2.

Additional Services. The City may also request additional services during
the term of the Agreement (see Section 1.1. Duration). If accepted by
the NSAC, Schedule A will be amended to include a description of the

additional services and according compensation. Unless otherwise
specified, all terms of this Agreement will apply to any amendments to
Schedule A.
2.3.

Standard of Care. To the extent any property, such as camera or computer
equipment, is loaned by the NSAC to the City, the City will exhibit a
standard of care consistent with Minnesota law.

2.4.

City Assistance. Depending on the nature of the Services, the NSAC may
from time to time require access to public and private lands or
property. To the extent the City is legally and reasonably able, the City
will provide access to and make provisions to enable the NSAC or its
agents or employees to enter upon public and private land and property
as required for the NSAC to perform the Services.
The City will furnish the NSAC with a copy of any special standards or
criteria promulgated by the City relating to the Services, including, but not
limited to, design and construction standards, that is necessary for the
NSAC to prepare for its performance of the Services.

3. Payment
3.1.

Compensation. The City will pay for all Services to be performed by the
Contractor as specified in Schedule A (attached).

3.2.

Fee Adjustment. The NSAC reserves the right to annually adjust the fees
associated with the Services specified in Schedule A. Such
adjustments, if any, will be enacted on January 1 of a given year. Prior
to enacting any fee adjustments, the NSAC must provide written
notice of such to the City at least ninety (90) calendar days prior to the
effective date of the fee adjustment.

3.3.

Invoices. The City must promptly pay the NSAC after the NSAC presents
an invoice for those Services that have been actually performed. The
NSAC must timely submit invoices.

3.4.

Event Cancellation. The City agrees to pay 70% of the expected event
amount for any cancellation unless sufficient prior notice is provided.
“Prior Notice” is defined as at least 10 business days (including the
day of the event) before the scheduled event.

4. Assignment, Amendments, Waiver, and Completeness
4.1.

Assignment. The City may not assign, license, or transfer any rights or
obligation under this Agreement without prior written consent of the
NSAC and a fully executed Assignment Agreement, executed and

approved by the same parties who executed and approved this
Agreement, or their successors in office.
4.2.

Amendments. Any amendments to this contract must be made in writing
and will not be effective until executed and approved by the same
parties who executed and approved this Agreement, or their successors
in office.

4.3.

Waiver. If the NSAC fails to enforce in a timely manner any provision of
this Agreement, that failure does not waive the provision or the
NSAC’s right to enforce the provision.

4.4.

Completeness. This Agreement contains all negotiations and agreements
between the NSAC and the City. No other understanding regarding
this Agreement, whether written or oral, may be used to bind either
party.

5. Liability
The City must indemnify and hold harmless the NSAC, its agents, and its employees
from any claims or causes of action, including attorney’s fees incurred by the NSAC
arising from performance of this Agreement by the City, its agents, or its employees. The
clause must not be construed to preempt any legal remedies the NSAC may have for the
City’s failure to fulfill its obligations under this Agreement.
6. Government Data Practices and Intellectual Property
6.1.

Government Data Practices. To the extent applicable, the City and NSAC
must comply with the Minnesota Government Data Practices Act,
Minn. Stat. Ch. 13. The civil remedies of Minn. Stat. § 13.08 apply to
the release of the data referred to in this Clause by either the City or
the NSAC.
Each Party shall notify the other of any Data Practices Act request for
video recordings created pursuant to this Agreement. All requests for the
release or sale of video recordings created pursuant to this Agreement
shall be directed to and fulfilled by the NSAC.

7. Endorsement
The City must not claim that the NSAC endorses its products or services.
8. Governing Law, Jurisdiction, and Venue
Minnesota Law governs this Agreement. Venue for all legal proceedings arising from this
Agreement shall be in the appropriate state or federal court with competent jurisdiction in
Ramsey County, Minnesota.

9. Disclosure
The City consents to disclosure of its social security number, federal employer tax
identification number, and Minnesota tax identification number, to the Commission as is
necessary for compliance with Minnesota and other applicable law.
10. Severability
If any section or clause of this Agreement is held to be invalid or unenforceable, then the
meaning of that section or clause shall be construed so as to render it enforceable to the
extent feasible. If no feasible interpretation would save the section or clause, it shall be
severed from this Agreement with respect to the matter in question, and the remainder of
the Agreement shall remain in full force and effect. However, in the event that such a
section or clause is essential or substantially alters the Agreement, the Parties shall
negotiate a replacement section or clause that will achieve the intent of such
unenforceable section or clause to the extent permitted by law.
11. Employment
Employees of the NSAC performing work pursuant to this Agreement shall remain at all
times employees only of the NSAC. The NSAC will be responsible for worker’s
compensation, salary, and training.
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Dated: _________________

North Suburban Access Corporation

By:

______________________________
Its:

Attest

By:

________________________

______________________________
Its:

________________________

Little Canada, City Administrator

Dated: _________________

By:

______________________________
Its:

________________________

Schedule A. Services Little Canada

Service
Municipal Production Services: The NSAC agrees to provide the following:


Equipment and meeting room preparation;



Provide the timing of the discussion and agenda items for web links;



Upload minutes for all 2021 meetings;



Agreed

$8,304 per year

$8,304 per year

$1,055 per year

$1,055 per year

A total of 48 meetings for 2021 include 2 City Council Meetings per month and 1
Planning Commission meetings per month, 1 Parks and Recreation meeting per month. Cost
per meeting is $173. For each additional meeting a flat fee of $207 per meeting will be
charged. CTV will provide a municipal producer to record and broadcast LIVE meetings;





Quote

Provide backend support for closing, annotating, and posting the meeting for program the
following day.
Provide Master Control services to ensure quality controls.

The City agrees to provide the following:


Provide a weekly schedule of live and/or recorded events of shows at least one week in
advance of first event/show on the schedule.



Provide the NSAC with the name and telephone number and email address of an
emergency contact who can answer questions about the cablecast and/or encoding of live
events.



Provide PDF copies of minutes for upload.

Cablecasting Services: The NSAC agrees to provide the following:


Live broadcasting of City Council meetings and applicable Advisory Commission
meetings on appropriate channels;



Schedule the City channel with up to 7 premiers of programming, and 28 reruns of
programming per week, totaling 35 playbacks per week;
The City agrees to provide the following:


Monthly schedule of cablecast playbacks.

Schedule A. Services Little Canada

Carousel:






$60 per year

$2,394 per year

$2,394 per year

$5,720 per year

-

Coordination of 1 Carousel per month at $5 per Carousel, per month. This does not
include labor to manage the Carousel.

Web streaming Services: The NSAC agrees to provide the following:


$60 per year

Live web streaming of City Council meetings and applicable Advisory Commission
meetings, no more than 4 programs per month, and 4 floating meetings per year to be used at
the city’s discretion;
Encoded meetings and the accompanying agendas posted within 24 hours on the NSAC’s
website;
Post links between agenda items and their video discussion;
Storage of recorded videos for up to 6 months;



Encoding of recorded videos.



Provide the timing of the discussion of agenda items for web links.

The City agrees to provide the following:


Provide the NSAC with monthly schedule of all live meetings to be streamed and/or
encoded for posting on the NSAC’s website;



Notify the NSAC as soon as possible of the cancellation of a live event, including city
meeting, which is scheduled for playback, of any change in the day or beginning time of any
live event, including city meeting, or of any additions of special meeting to the schedule;



Provide the NSAC with the name and telephone number for a main contact of the
cablecast.



Chapter marking information on the agenda will be provided by the City for meetings not
utilizing the NSAC’s municipal producers.

Social Media Coordination - Lite: The NSAC agrees to provide the following:
 3 Custom-made posts per week.
 A content execution calendar with up to 12 planned posts per month, with creative content.
 Quarterly analytics

(20% discount for new
customer - $4,276)

Schedule A. Services Little Canada

The City agrees to provide the following:
A monthly newsletter and items of upcoming interest.
Consultation: The NSAC agrees to provide the following:

Audio/Visual equipment maintenance related to municipal meeting coverage and delivery;
and

Audio/Video equipment planning, and/or installation.
Video Production Services: Videos to enhance communications through the year.
The NSAC agrees to provide the following:


Interviews with 2 people on location. Supplementary video applicable to the interview
content.



Final video between 1 minute and 3 minutes’ long



Digital delivery of final project via Vimeo download.

$80 per hour
Proposal for projects will
need a contract

-

$464 per video

-

Recommend 10 videos
per year to enhance
communications
Total $4,640

The City agrees to provide the following:



Point person to provide access to the applicable interviewees.
One to two meetings with point person to assist in content creation related to producing
(generating interview questions, provide insight on style).

Neighborhood Network Services: The NSAC agrees to provide the following:




Produce at least 2 productions a year for the City, at the discretion of the NSAC;
Cablecast, web stream, and distribute via link to the City the final product;
Storage of recorded videos for up to 6 months.



Digital delivery of final project via Vimeo download.

The City agrees to provide the following:


Submit to the NSAC monthly production requests, which will only come from either the
City Administrator or his or her designee.

Introductory rate of
$1 per year

$1

Schedule A. Services Little Canada

Total

$11,814 per year

STAFF REPORT
TO:

Mayor Keis and Members of the City Council

FROM:

Chris Heineman, City Administrator
Brenda Malinowski, Finance Director

DATE:

October 22, 2020

RE:

CARES Act Funds

ACTIONS TO BE CONSIDERED
1. Approve Resolution to use CARES Act Funds for Public Safety payroll expenditures.
2. Approve Grant Agreement with Little Canada Fire Department for PPE expense reimbursement
in the amount of $3,376.27.
3. Accept October expenditure report submitted to MMB in the amount of $669,366.97.
BACKGROUND
The Coronavirus Aid, Relief, and Economic Security (CARES) Act provided federal funds to the State
of Minnesota. The State Legislature and ultimately the Governor thereby distributed these funds to
local governments throughout Minnesota to deal with the financial impacts of COVID-19. The City of
Little Canada received CARES Act funds of $782,484 in July. Under current guidance, any unused
funds as of November 15, 2020 will need to be returned.
CARES Act funds are to be used to provide economic relief to the protect the American people from
the public health and economic impacts of COVID-19.
The United States Treasury has issued guidance related to the use of these funds and is periodically
revising this guidance. The CARES Act provides that payments from the Fund may only be used to
cover costs that are:
1. Necessary expenditures incurred due to the public health emergency with respect to the
Coronavirus Disease 2019 (COVID-19);
2. Not accounted for in the budget most recently approved as of March 27, 2020 (the date
of enactment of the CARES Act) for the State or government; and
3. Incurred during the period that begins on March 1, 2020, and ends on November 15,
2020.
Per the guidance, these funds may not be used to replace lost revenues of the government.
Additional guidance from the United State Department of Treasury provides specific details related to
payroll costs for public health and public safety employees even when accounted for in the most recent
budget.
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Eligible uses of the funds are as follows:
• Medical Expenses
• Public Health Expenses
• Payroll Expense
• Public Health Measures
• Economic Support
• Other
Public Safety
The Coronavirus Relief Fund (CRF) Guidance dated September 2nd indicates that local governments
“may presume that payroll costs for the public health and public safety employees are payments for
services substantially dedicated to mitigating or responding to the COVID-19 public health emergency,
unless the chief executive (or equivalent) of the relevant government determines that specific
circumstances indicate otherwise.”
On September 21st, the Department of the Treasury, Office of the Inspector General (OIG) released
new guidance regarding documentation required for using CARES Act Funds to cover payroll costs for
public health and safety employees. Per the new OIG guidance, governments can presume that all
payroll costs for public health and public safety employees are payments for services sustainably
dedicated to mitigating or responding to the COVID-19 public health emergency.
This guidance was reviewed during a Council workshop on October 14th. It was the consensus during
this workshop to use CARES Act Funds for public safety expenditures.
Little Canada Fire Department
Little Canada Fire Department (LCFD) is requesting reimbursement of personal protection equipment
purchased due to their COVID-19 response. These costs are reimbursable to the LCFD under a subgrantee reimbursement agreement. The proposed agreement is attached. The City has received proper
documentation from LCFD for the $3,376.27 reimbursement request.
Small Business Relief Grant Program
During the workshop on October 14th, Council authorized staff to move forward with the Relief Grant
Program using up to $100,000 of the CARES Act Funds. The application for this program is located
on the City’s website and applications are due by 4:30 pm on October 30th.
Reporting
Minnesota Management and Budget (MMB) is responsible for overseeing the use of the funds by
Minnesota local governments and requires monthly reports be submitted. The August Report and
September Reports have been approved by Council and submitted to MMB.
The October Report is attached for approval. The October report contains payroll costs for public
safety expenses from March 1st through October 31st.
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A summary of the reporting periods are as follows;

Personnel & Services diverted to a
sustainably different use
Improve telework capabilities
Payroll for public health & safety
Personal Protective Equipment
Public Health Expenses
Total

August
September October
Total
Report
Report
Report
$1,409.40
$$1,036.80
$2,446.20
3,351.03

788.46

7,279.74
$12,040.17

2,672.05
$3,460.51
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90.00
664,030,56
3,376.27
833.34
$669,366.97

4,229.49
664,030.56
3,376.27
10,785.13
$684,867.65

CITY OF LITTLE CANADA
CITY COUNCIL
RESOLUTION 2020ACCEPTING AND ALLOCATING CARES ACT FUNDING
WHEREAS, the Coronavirus Aid, Relief, and Economic Security (CARES) Act provided federal funds to
the State of Minnesota and the legislature and Governor thereby distributed these funds to local
governments throughout Minnesota to deal with the financial impacts of COVID 19; and
WHEREAS, the CARES funding requires a three-point test for utilization of the funds that they be:
1. Necessary expenditures for responding to COVID 19,
2. Not accounted for in the original budget process,
3. and incurred during the period of March 1, 2020 to November 15, 2020; and
WHEREAS, guidance from the United States Treasury for State, Territorial, Local and Tribal
Governments, outlined in their Frequently Asked Questions, most recently updated on September 2, 2020,
indicated that local governments "may presume that payroll costs for the public health and public safety
employees are payments for services substantially dedicated to mitigating or responding to the COVID-19
public health emergency, unless the chief executive (equivalent) of the relevant government determines
that specific circumstances indicate otherwise"; and this same guidance states that a cost was not
accounted for in the most recently approved budget if the cost is for a substantially different use, and
WHEREAS, guidance from the Inspector General of the United States Treasury for State, Territorial,
Local and Tribal Governments issued guidance updated on September 21, 2020, indicating that local"
governments will not have to demonstrate/substantiate that a public health or public safety employee’s
function/duties were substantially dedicated to mitigating the emergency but must maintain records and
documentation supporting payroll amounts reimbursed using CRF proceeds. As indicated in Treasury’s
Guidance, as an administrative accommodation, governments may presume that public health and public
safety employees meet the substantially dedicated test, unless the chief executive (or equivalent) of the
relevant government determines that specific circumstances indicate otherwise.” and
WHEREAS, League of Minnesota Cities and Metro Cities have worked in consultation with Minnesota
Management and Budget's Minnesota COVID Response Accountability Office, and the Minnesota
Department of Revenue to provide further direction on the use of CARES funding for regular police
payroll and also indicated we may presume these regular payroll public safety expenses as being
dedicated to a COVID-19 response; and
WHEREAS, the City of Little Canada contracts with the Ramsey County Sheriff’s Department for police
and public safety services. A portion of this contract are for payroll and benefit costs for the officers
assigned to patrol activities, traffic enforcement activities, and crime prevention activities in the City of
Little Canada. These duties are presumed to be sustainably dedicated to the COVID-19 health
emergency. This modification of their operations, caused by the pandemic, was not accounted for in the
city’s annual budget and was incurred between March 1 to November 15, 2020 and is therefore a
reimbursable cost under the CARES Act.
NOW THEREFORE BE IT RESOLVED, The City Council recognizes a portion of regular payroll
expenses from March 1, 2020 to November 15, 2020, consistent with Federal and State direction, be
deemed reimbursable due to the public health emergency related to COVID 19.

Adopted this 28th day of October, 2020 by the City Council of the City of Little Canada.
By: ________________________________
John T. Keis, Mayor
Attest: ______________________________
Chris Heineman, City Administrator
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AYES:
NAYS:

CITY OF LITTLE CANADA
2020 CARES ACT REIMBURSEMENT - AGREEMENT
This Agreement (hereinafter “Agreement”) is made between the City of Little Canada, ("Grantee"), and
the Little Canada Fire Department, (“Recipient”)
Agreement
Recipient agrees that it is responsible for ensuring that all funds it receives from the City pursuant to this
Agreement are used in a manner that is consistent with the CARES Act, CFDA #21.019, as well as any
implementing regulations, and the federal guidance issued on April 22, 2020, May 4, 2020, May 28, 2020,
June 24, 2020, June 30, 2020, and any thereafter for State, Territorial, Local and Tribal Governments,
including any amendments, clarifications or updates thereto that may be issued by the federal
government or the State. Additionally, recipient agrees that it is responsible for ensuring compliance with
the following sections in the Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards (2 CFR Part 200), as applicable: 2 C.F.R. § 200.303 regarding internal
controls, 2 C.F.R. §§ 200.330 through 200.332 regarding subrecipient monitoring and management, and
subpart F regarding Single Audit requirements.
Little Canada Fire Department is awarded $3,376.27 from the City of Little Canada CARES Act Funds to be
used for reimbursement of Personal Protective Equipment purchased by Little Canada Fire Department.
The LCFD acknowledges that these items were:
1. Necessary expenditures incurred due to the COVID-19 public health emergency;
2. The LCFD acknowledges that these amounts were not included in the LCFD adopted budget
approved as of March 27, 2020; and
3. The expenses were incurred during the period March 1, 2020 and November 15, 2020.
Payment will be made to:
Little Canada Fire Department
Federal ID Number: ________________
GRANTEE (City of Little Canada) Grantee certifies that the appropriate person(s) have executed the Agreement on behalf of Grantee as
required by applicable resolutions or ordinances.
By: ________________________________________________
Signed: _____________________________________________
Title: _______________________________________________
Date: _______________________________________________
RECIPIENT (Little Canada Fire Department)
By: ________________________________________________
Signed: _____________________________________________
Title: _______________________________________________
Date: _______________________________________________
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Little Canada Fire Department PPE
Vendor
Emergency Medical Products
Emergency Medical Products
Emergency Medical Products
Amazon.com
Amazon.com
Muncipal Emergency Services
1800Whellchair
Muncipal Emergency Services
Stanley Steamer
Amundson Window Cleaning
Amazon.com
Amazon.com
Amazon.com
Amazon.com
Amazon.com
Amazon.com
Emergency Medical Products
TheFireStore

Invoice Date
3/11/2020
3/12/2020
3/13/2020
3/22/2020
3/23/2020
5/4/2020
6/17/2020
8/6/2020
8/19/2020
9/14/2020
9/21/2020
9/22/2020
9/22/2020
9/22/2020
9/22/2020
9/22/2020
9/23/2020
10/8/2020

Description
Gloves
Gloves
Gloves
Safety Glasses
Isolation Gowns
Face Masks
Lift Belt Replacement due to COVID-19 exposure
Face Masks
Extra cleaning due to COVID-19 exposure
Extra cleaning due to COVID-19 exposure
Face Masks
Safety Goggles
Safety Goggles
Safety Goggles
Safety Goggles
Isolation Gowns
Gloves
Safety Glasses

Total

Amount
$ 35.07
152.40
92.40
77.45
61.98
208.70
70.00
566.22
289.00
475.00
100.11
35.89
107.67
107.68
107.68
109.45
555.60
223.97

3,376.27
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City of Little Canada CARES Act Funding -October Report

Check Date

Check
Number

10/9/2020

3/11/2020
4/22/2020
5/13/2020
6/10/2020
7/22/2020
8/12/2020
9/23/2020
10/14/2020

10/14/2020
10/14/2020
10/14/2020
10/14/2020
10/14/2020
10/14/2020
10/14/2020
10/28/2020

72022
72147
72198
72243
72289
72443
72662
72724

72736
72736
72736
72736
72736
72720
72690

Vendor
Payroll

Description
Families First Act Payroll Expense

Payroll

Cell Phone Reimbursement for working remotely-September

Ramsey County
Ramsey County
Ramsey County
Ramsey County
Ramsey County
Ramsey County
Ramsey County
Ramsey County

(Accountant, Utility Billing Clerk, Customer Service Representative)
Payroll Costs-March
Payroll Costs-April
Payroll Costs-May
Payroll Costs-June
Payroll Costs-July
Payroll Costs-August
Payroll Costs-September
Payroll Costs-October

LCFD

PPE

Amazon.com
Amazon.com
Polco
Amazon.com
Zoom
On-Site
CTV
CTV

Hand sanitizer for Park & Recreation programs
Hand sanitizer for all departments
Use for Pioneer Park planning process due to COVID-19 Restrictions
Webcam for Mayor for virtual meetings
Zoom for virtual meetings 09/02/2020 to 10/01/2020
Extra porta potty at Pioneer due to COVID-19 (10/03 -10/30)
Virtual Meeting Charge (August Meetings)
Virtual Meeting Charge (September Meetings)
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Use Type for MMB Reporting
Personnel to different use
Personnel to different use Total
Telework Capabilities
Telework Capabilities Total
Payroll for Public Health and Safety Employees
Payroll for Public Health and Safety Employees
Payroll for Public Health and Safety Employees
Payroll for Public Health and Safety Employees
Payroll for Public Health and Safety Employees
Payroll for Public Health and Safety Employees
Payroll for Public Health and Safety Employees
Payroll for Public Health and Safety Employees
Payroll for Public Health and Safety Employees Total
Personal Protective Equipment
Personal Protective Equipment Total
Public Health Expenses
Public Health Expenses
Public Health Expenses
Public Health Expenses
Public Health Expenses
Public Health Expenses
Public Health Expenses
Public Health Expenses
Public Health Expenses Total
Grand Total

Amount
1,036.80
1,036.80
90.00
$
90.00
$
$

$
$

$
$

83,003.82
83,003.82
83,003.82
83,003.82
83,003.82
83,003.82
83,003.82
83,003.82
664,030.56
3,376.27
3,376.27
35.38
43.99
249.00
134.98
14.99
65.00
225.00
65.00
833.34
669,366.97

Cares Act Funds-City of Little Canada
Category Type
Administrative Expenses
Personnel to different use
Telework Capabilities
Payroll for Public Health and Safety Employees
Personal Protective Equipment
Public Health Expenses
Small Business Assistance

$

August
1,409.40
3,351.03

7,279.74
$ 12,040.17

Reporting Period
September
October
$
$
1,036.80
788.46
90.00
664,030.56
3,376.27
2,672.05
833.34
$ 3,460.51

Cares Act Fund Allocation

$ 669,366.97

Future
3,870.28
30,953.50
45.00
41,501.91
27,015.00
8,107.49
100,000.00
$ 211,493.17

$

Total
3,870.28
33,399.70
4,274.49
705,532.47
30,391.27
18,892.62
100,000.00
$ 896,360.82

$

782,484.00

Amount under (over) funding

(113,876.82)
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Blank
Blank
Blank
Blank
Blank

Blank
Blank
Blank
Blank
Blank

Blank
New

Blank
Coronavirus Relief Fund (CRF) Categories

Administrative Expenses

Administrative costs directly associated with the administration of CRF funds
Use of payments from the Fund to cover payroll or benefits expenses of public employees are limited to
those employees whose work duties are substantially dedicated to mitigating or responding to the COVID‐
19 public health emergency

Budgeted Personnel and Services
Diverted to a Substantially Different
Use

Payroll and benefit costs associated with public employees who could have been furloughed or otherwise
laid off but who were instead repurposed to perform previously unbudgeted functions substantially
dedicated to mitigating or responding to the COVID‐19 public health emergency are also covered

Payroll and benefit costs of educational support staff or faculty responsible for developing online learning
capabilities necessary to continue educational instruction in response to COVID‐19‐related school closures
Providing paid sick and paid family and medical leave to public employees to enable compliance with COVID‐
19 public health precautions
COVID‐19 Testing and Contact Tracing Costs providing COVID‐19 testing, including serological testing
Contact tracing
Expenditures related to a State, territorial, local, or Tribal government payroll support program.
Employment and training programs for employees that have been furloughed due to the public health
Economic Support (other than small
business, housing, and food assistance) emergency, if the government determined that the costs of such employment and training programs would
be necessary due to the public health emergency
Expenses Associated with the Issuance Expenses Associated with the Issuance of Tax Anticipation Notes
of Tax Anticipation Notes
Facilitate distance learning, including technological improvements, in connection with school closings to
Facilitating Distance Learning
enable compliance with COVID‐19 precautions
Food delivery to residents, including, for example, senior citizens and other vulnerable populations, to
Food Programs
enable compliance with COVID‐19 public health precautions
9

Consumer grant program to prevent eviction and assist in preventing homelessness be considered an
eligible expense due to COVID‐19 public health emergency
Housing Support

Improve Telework Capabilities of
Public Employees

Medical Expenses

Nursing Home Assistance
Payroll for Public Health and Safety
Employees

Program to assist individuals with payment of overdue rent or mortgage payments to avoid eviction or
foreclosure or unforeseen financial costs for funerals and other emergency individual needs
Improve telework capabilities for public employees to enable compliance with COVID‐19 public health
precautions
COVID‐19‐related expenses of public hospitals, clinics, and similar facilities
Establishing temporary public medical facilities and other measures to increase COVID‐19 treatment
capacity, including related construction costs
Emergency medical response expenses, including emergency medical transportation, related to COVID‐19
Establishing and operating public telemedicine capabilities for COVID‐19 related treatment
Direct payments or grants to nursing homes
Examples of types of covered employees, or classes of employees, include:
•Public Safety, Public Health, Health Care, Human Services
•Similar employees whose services are substan ally dedicated to mi ga ng or responding to the COVID‐19
public health emergency

Personal Protective Equipment

Public Health Expenses

Acquisition and distribution of a. medical and protective supplies, including sanitizing products and personal
protective equipment, for medical personnel, police officers, social workers, child protection services, and
child welfare officers, direct service providers for older adults and individuals with disabilities in community
settings, and other public health or safety workers connected to COVID‐19 public health emergency
Disinfection of public areas and other facilities, e.g., nursing homes, in response to the COVID‐19 public
health emergency
Technical assistance to local authorities or other entities on mitigation of COVID‐19‐related threats to public
health and safety
Public safety measures undertaken in response to COVID‐19
Expenses for quarantining individuals
Recovery planning projects or operating a recovery coordination office
Ongoing expenses from decommissioned equipment placed back into use or an unplanned lease renewal in
order to respond to the public health emergency to the extent the expenses were previously unbudgeted
and are otherwise consistent with section 601(d) of the Social Security Act outlined in the Guidance
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Small Business Assistance
Unemployment Benefits
Workers' Compensation
Items Not Listed Above ‐ to include
other eligible expenses that are not
captured in the available expenditure
categories

Maintaining state prisons and county jails, including as relates to sanitation and improvement of social
distancing measures, to enable compliance with COVID‐19 public health precautions
Care for homeless populations provided to mitigate COVID‐19 effects and enable compliance with COVID‐19
public health precautions
Provision of grants to small businesses to reimburse the costs of business interruption caused by required
closures
Unemployment insurance costs related to the COVID‐19 public health emergency if such costs will not be
reimbursed by the federal government pursuant to the CARES Act or otherwise
Increased workers compensation cost to the government due to the COVID‐19 public health emergency
incurred during the covered period, is an eligible expense
Other COVID‐19‐related expenses reasonably necessary to the function of government that satisfy the
Fund’s eligibility criteria and don't fit into any of the above categories.
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STAFF REPORT
TO:

Mayor Keis and Members of the City Council

FROM:

Brenda Malinowski, Finance Director

DATE:

October 22, 2020

RE:

2020 3rd Quarter Financial Report

INTRODUCTION:
Attached is the 2020 3rd Quarter Financial Report for the City of Little Canada.
Attachments:
•
•
•

General Fund Quarterly Financial Report
Special Revenue and Enterprise Funds Quarterly Financial Report
Investments by Maturity and Type

The COVID-19 Pandemic is affecting the City’s General Fund operating results. Revenues over (under)
expenditures, before the budget amendment for building department efficiencies, is at ($746,349) in 2020
compared to ($477,447) in 2019 and ($781,002) in 2018.
General Fund Revenue
The 2020 budget revenues continue to be at the lowest percentage of budget collected when compared to
the last five years due to the pandemic.

100.00%
90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%

% of Revenue to Budget
60.73%

2016

61.53%

56.99%

53.38%

2017

2018

2019

53.30%

2020

Comments:
•

As in the past, the 2nd half 2020 property taxes will not be received at the City until
December. At this time, it is unknown if the pandemic will affect the property tax
collection rate. The City takes a conservative approach when preparing the budget by only
including a 97.5% collection rate in the General Fund. For every additional 1% decline in
1

•
•

•
•
•

the property tax collection rate below the 97.5% collection rate, the General Fund will
experience an approximate $32,000 reduction in revenue.
License revenue includes liquor licenses. A 12-week license credit was granted to on-sale
holders due to the closure of these businesses. The credit totaled $9,492.
Permit revenue includes building permit revenue. The 2020 permits issued continues to
trend within 2% of the 2018 activity. Building permits issued by month for the last five
years are as follows:

Charges for services revenue is lower than anticipated due to decreased rental revenues for
the OFH and the park shelters, due to COVID-19 restrictions. $9,450 was budgeted for
these rentals but only $1,710 was collected for these rentals through the 3rd quarter.
Fine revenue is at only 34% of the budget largely due to decreased traffic stops as a result
of the pandemic.
$66,267 was received from FEMA in the 3rd quarter for the 2019 Twin Lake pumping
operation.

General Fund Expenditures
As of September 30, 2020, actual expenditures are at 71.35% of the budget. This is the lowest level in the
past five years. Staff will continue to reduce expenditures to the greatest extent possible, in order to
maintain flexibility in dealing with the COVID-19 pandemic.

% of Expenditures to Budget
100.00%
80.00%

73.82%

74.08%

60.00%

71.35%

73.60%

73.49%

40.00%
20.00%
0.00%

Comments:

•

2016

2017

2018

2019

2020

The 2020 expenditures continue to fall within or below the budget amounts, with the
exception of the COVID-19 expenditures and storm water expenditures.
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•
•
•

•

Consistent with past practice, the Little Canada Fire Department was paid at the end of
the 3rd quarter for the 4th quarter payment. This caused the % of budget to be over the
75%expected through the 3rd quarter.
COVID-19 expenditures for PPE and cleaning products are being tracked in a separate
department. Through the 3rd quarter, these expenses totaled $13,625.
The storm water department has exceeded the budget by $2,575. The Thunder Bay Trail
storm sewer washout repair in the amount of $6,600 was incurred due to a large washout
beneath and adjacent to the trail. Council approve these repairs on August 12th with the
understanding that the repairs would exceed the budget amount.
Throughout all the departments, there has been cost savings in 2020. These savings will
help to offset some the expected revenue shortfalls. The following 2020 savings have been
identified:
o Code enforcement position kept vacant due to COVID-19. $34,000
o Two part-time public works seasonal positions kept vacant. $20,000
o Various travel/training opportunities through September 30th missed due to
COVID-19. $13,000
o Savings in the Fire Marshall budget. $11,000
o On June 15th, the contract for the park and recreation consultant was placed on
hold, due to the cancellation of spring and summer programs as a result of the
COVID-19 pandemic. To date, the Parks and Recreation Coordinator has been
able to manage the remaining Parks and Recreation programs that the City has
been able to offer due to COVID-19. It is estimated that these savings will be
approximately $12,250. Staff is proposing an increase in the Parks and Recreation
Coordinator hours in the 2021 budget, in order to adjust to the 2021 anticipated
needs of the Parks and Recreation Department.
o The above cost savings are approximately 2.2% of the 2020 General Fund
expenditure budget.

CARES Act Funds
$782,484 were received at the end of July the Federal Cares Act. The receipts of these funds will be recorded
in the General Fund during the 4th quarter. Reports for the August and September CARES Act Funds were
approved by Council on September 9th and October 14th.
Special Revenue and Enterprise Funds
The Quarterly Financial Report for the special revenue and enterprise funds is attached to this report.
Investments
As of September 30, 2020, total cash and investments for all City Funds totaled $14,972,034, and the
allocation by investment type is as follows:
Type
Amount
Percentage
Money Market
$24,770
.17%
4M money market
1,194,663
7.98%
4M MM Cares Act Funds
782,511
5.22%
CD’s
12,113,502
80.91%
Agencies
0%
Municipal Bonds
$856,588
5.72%
Total
$14,972,034
100.00%
The CARES Act Funds are being held in a separate City account at 4M. These funds will not be utilized
until all reporting and auditing requirements are completed.
Because all the CD’s that the City holds are under $250,000, they are FDIC insured except for the RCU
CD. Since the RCU CD is over the insurance limits, it is collateralized as per the City’s investment policy.
All current investments are within the State Statute guidelines.
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Interest rates are at historic lows. The 4M fund that paid 1.27% at the end of the 1st quarter, paid .05% at
the end of the 3rd quarter. The interest rate coupons as of March 31, 2020, and June 30, 2020, were as
follows:
As of June 30, 2020
As of September 30, 2020
Coupon
Amount
Percentage Amount
Percentage
To .99%
$2,938,912
20.14%
$4,950,644
33.06%
1.00% to 1.49%
245,000
1.68%
245,000
1.64%
1.50% to 1.99%
3,678,800
25.21%
2,940,000
19.64%
2.00% to 2.49%
4,093,588
28.05%
3,178,588
21.23%
2.50% to 2.99%
910,000
6.24%
910,000
6.08%
3.00% to 3.49%
2,726,443
18.68%
2,747,802
18.35%
$14,592,743
100.00% $14,972,034
100.00%
The coupons over 1.50% are primarily for non-callable investments so the coupons will not change until
the investment matures. As these investments mature and new investments are purchased, the interest rates
will be at lower rates due to the target Fed Funds Rate that is currently at 0% to .25%.
A listing of the investments by type and maturity is attached to this report.
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CITY OF LITTLE CANADA
GENERAL FUND QUARTERLY FINANCIAL REPORT
THROUGH SEPTEMBER 30, 2020 WITH COMPARISON TO SEPTEMBER 30, 2019 AND SEPTEMBER 30, 2018

General Fund

Budget

Revenues:
Taxes
Licenses
Liquor Licenses
Permits
Charges for Services
Fines
Intergovernmental Revenue
FEMA Reimbursement for Twin Lake
Investment Income
Miscellaneous
Transfers In
Total Revenues

3,117,156
76,225
47,730
175,900
79,089
44,000
290,918

Expenditures
Mayor & Council
Elections
Administration
Attorney
Engineer
Planning
Insurance
City Center
Old Fire Hall
Police
Fire Department
Fire Marshall
Protective Inspections
Emergency Service/Civil Defense
COVID-19
Twin Lake Emergency
Animal Control
Streets
Storm Water
Street Lighting
Recycling/Sanitation
City Garage
Parks & Recreation
Community Partnerships
Shade Trees
Contingency
Total Expenditures
Revenues over/(under) expenditures before BA
BA (Budget Amendment) for Efficiencies
Revenues over/(under) expenditures after BA

$

2020
YTD

64,800
129,719
109,300
4,134,837

1,592,554
35,489
36,955
103,668
32,136
15,046
177,977
66,267
50,387
93,506
2,203,985

88,495
24,550
188,061
101,500
45,270
172,545
34,380
31,940
8,100
1,716,353
472,728
29,000
222,435
2,860
3,070
315,410
9,130
65,000
25,360
35,000
496,340
26,310
6,000
15,000
4,134,837

66,600
8,961
134,943
46,172
28,561
118,813
34,380
16,667
3,789
1,268,452
416,609
9,389
136,945
519
13,625
465
185,776
11,705
39,688
11,941
28,832
345,856
18,776
2,873
2,950,334

-

(746,349)

(78,870)

(40,405)

(78,870) $

Budget

2019
YTD

51.09%
46.56%
77.43%
58.94%
40.63%
34.20%
61.18%

2,945,824
51,695
46,150
161,500
74,789
39,000
286,595

1,564,585
19,078
46,511
294,157
79,325
29,237
170,019

77.76%
72.08%
0.00%
53.30%

79,000
113,264
113,800
3,911,617

75.26%
36.50%
71.75%
45.49%
63.09%
68.86%
100.00%
52.18%
46.78%
73.90%
88.13%
32.38%
61.57%
18.14%

85,500
4,000
152,565
105,595
20,535
160,360
33,250
33,920
7,890
1,688,766
458,020
29,700
214,180
2,810
2,500
262,851
9,100
62,000
22,900
33,650
490,035
20,990
6,000
3,907,117

% of Budget

15.15%
58.90%
128.21%
61.06%
47.08%
82.38%
69.68%
71.36%
47.88%
0.00%
71.35%

4,500
51.23%

(786,754)

$
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4,500 $

Budget

2018
YTD

53.11%
36.90%
100.78%
182.14%
106.07%
74.97%
59.32%

2,859,760
28,420
43,000
159,500
65,839
39,000
280,749

1,544,804
22,015
45,331
96,091
39,657
32,798
170,887

54.02%
77.46%
105.42%
60.24%
60.23%
84.10%
60.87%

51,673
152,390
2,406,975

65.41%
134.54%
0.00%
61.53%

81,000
120,265
105,400
3,782,933

49,980
17,630
2,019,192

61.70%
14.66%
0.00%
53.38%

67,359
3,921
99,761
50,982
15,584
96,069
28,697
19,922
5,672
1,258,436
402,908
13,797
150,289
1,537
62,813
1,126
174,986
3,787
38,943
13,218
29,137
322,189
20,235
3,052
2,884,422

78.78%
98.03%
65.39%
48.28%
75.89%
59.91%
86.31%
58.73%
71.89%
74.52%
87.97%
46.45%
70.17%
54.71%

83,685
17,250
150,470
105,595
21,340
154,810
31,730
31,100
9,050
1,588,461
459,545
28,840
207,260
2,560
2,500
299,230
6,600
61,000
20,200
33,050
458,470
21,110
6,000
4,500
3,804,356

62,108
7,325
107,587
57,032
20,792
115,216
30,608
21,626
4,172
1,202,875
405,846
15,707
156,770
326
1,142
153,177
3,024
44,482
17,453
21,461
322,356
20,239
8,870
2,800,194

74.22%
42.46%
71.50%
54.01%
97.43%
74.42%
96.46%
69.54%
46.10%
75.73%
88.31%
54.46%
75.64%
12.73%

(21,423)

(781,002)

% of Budget

45.03%
66.57%
41.62%
62.81%
57.72%
86.59%
65.75%
96.40%
50.87%
73.82%

(477,447)
(477,447)

$

% of Budget

-

(21,423) $ (781,002)

45.68%
51.19%
45.82%
72.92%
86.40%
64.94%
70.31%
95.87%
147.83%
0.00%
73.60%

CITY OF LITTLE CANADA
SPECIAL REVENUE AND ENTERPRISE FUNDS QUARTERLY FINANCIAL REPORT
THROUGH SEPTEMBER 30, 2020 WITH COMPARISON TO SEPTEMBER 30, 2019
2020
2019
Budget
Actual
% of Budget
Budget
Actual
Revenues
$
39,620 $
21,277
53.70%
$
27,800 $
31,532
Expenditures
44,995
9,164
20.37%
42,845
10,373
Net Change
$
(5,375) $
12,113 (1)
$
(15,045) $
21,159
(1) Revenue and expenditures reduced due to programs canceled as a result of the pandemic

FUND
Parks & Recreation

Cable TV

Recycling & Disposal

Revenues
$ 120,680 $
58,214
48.24%
$
Expenditures
142,398
56,910 (2)
39.97%
Net Change
$ (21,718) $
1,304
$
(2) 2020 expenditures include $10,906 for budgeted capital cable upgrades
and $6,500 for website improvement services (Council approved 2/12/2020)

128,554
130,800
(2,246)

$

Revenues
$ 443,895 $ 350,293
78.91%
Expenditures
459,930
335,603
72.97%
Net Change
$ (16,035) $
14,690 (3)
(3)Both years include 9 months of revenue and 9 months of expenses

415,740
433,500
(17,760)

$

$
$

$

$

58,628
41,169
17,459

% of Budget
113.42%
24.21%

45.61%
31.47%

326,973
309,710
17,263 (3)

78.65%
71.44%

Water Operating

Revenues
$ 1,654,630 $ 1,327,539
80.23%
78.37%
Expenditures
1,405,855
1,101,765 (3)
Net Income before depreciation
248,775
225,774
Depreciation
251,000
Net Income/(loss)
$
(2,225) $ 225,774
(3)Both years include 9 months of revenue and 9 months of expenses

$ 1,647,430
1,386,863
260,567
250,000
$
10,567

$ 1,254,567
1,010,994 (3)
243,573
$ 243,573

76.15%
72.90%

Sewer Operating

Revenues
$ 1,454,080 $ 1,113,725
76.59%
76.59%
Expenditures
1,345,280
1,030,358 (4)
Net Income before depreciation
108,800
83,367
Depreciation
176,000
Net Income/(loss)
$ (67,200) $
83,367
(4)Both years include 9 months of revenue and 9 months of expenses

$ 1,427,000
1,207,495
219,505
146,000
$
73,505

$ 1,090,383
900,628 (4)
189,755
$ 189,755

76.41%
74.59%
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Investments and Cash as of 09-30-2020
Type

Interest
Rate

Purchase
Date

Maturity
Date

Call
Date

Investment
Amount

CD
CD
CD

3.100%
2.200%
2.400%

4/15/19
11/4/15
12/3/14

10/13/20
11/4/20
12/7/20

N/A
N/A
N/A

CD
CD
CD
CD
CD
CD
Municipal
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD

0.350%
0.240%
0.590%
2.600%
2.550%
0.270%
2.131%
1.000%
1.700%
2.300%
2.100%
0.200%
2.050%
0.150%
0.200%
0.200%
0.200%
2.050%
1.800%
2.650%

6/22/20
7/14/20
6/22/20
3/12/14
3/28/19
7/14/20
6/10/16
3/27/20
12/24/19
6/28/19
7/19/19
7/14/20
8/9/17
9/2/20
8/21/20
8/21/20
9/22/20
10/30/15
10/9/19
12/5/14

1/13/21
1/27/21
2/10/21
3/21/21
3/29/21
4/14/21
5/1/21
5/27/21
6/24/21
6/28/21
7/19/21
7/22/21
8/9/21
9/2/21
9/8/21
9/8/21
9/22/21
10/1/21
10/12/21
12/3/21

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
4/30/2020
N/A
N/A

CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD
CD

0.250%
0.200%
2.600%
1.700%
2.500%
2.200%
1.700%
0.200%
2.350%
1.850%
1.800%
2.200%
1.700%
1.700%
1.800%

7/1/20
8/24/20
4/3/19
11/29/19
6/6/19
6/26/19
12/16/19
9/1/22
8/18/17
8/29/19
8/30/19
8/30/17
11/28/19
11/29/19
12/13/19

1/4/22
2/24/22
4/4/22
5/31/22
6/6/22
6/27/22
7/18/22
7/25/22
8/18/22
8/29/22
8/30/22
8/30/22
11/28/22
11/29/22
12/13/22

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

CD
CD
CD

1.750%
2.150%
1.850%

11/27/19
8/16/17
10/31/19

5/26/23
8/16/23
10/31/23

N/A
N/A
N/A

CD

1.750%

2/24/20

8/14/24

N/A

Total Investments
MM
4M

0.050%
Total Investments and 4M Fund
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$2,747,802
$245,000
$245,000
2020 Maturities
$249,000
$249,600
$249,500
$245,000
$245,000
$249,400
$856,588
$245,000
$245,000
$227,000
$245,000
$247,000
$245,000
$245,000
$249,400
$249,400
$249,400
$245,000
$245,000
$25,000
2021 Maturities
$218,000
$248,000
$150,000
$245,000
$245,000
$230,000
$245,000
$245,000
$245,000
$245,000
$245,000
$245,000
$245,000
$245,000
$245,000
2022 Maturities
$245,000
$150,000
$245,000
2023 Maturities
$245,000
2024 Maturities

$

3,237,802

$

5,306,288

$

3,541,000

$

640,000

$
245,000
$ 12,970,090
$
24,770
$ 1,977,174
$ 14,972,034

STAFF REPORT
TO:

Mayor Keis and Members of City Council

FROM:

Corrin Wendell, Community Development Director
Chris Heineman, City Administrator

DATE:

October 28, 2020

RE:

Livable Communities Act (Re)Enrollment & Affordable and Life-cycle Housing Goals
for 2021-2030 for the City of Little Canada

ACTION TO BE CONSIDERED:
The Council is asked to consider Approval of a Resolution to Re-Enroll in the Livable Communities Act
and participate in the local housing incentives account programs under the Metropolitan Livable
Communities Act.
BACKGROUND:
The Livable Communities Program is a voluntary program that provides incentives funding to
communities for local economic revitalization, affordable housing initiatives and development or
redevelopment projects that connect housing, jobs and transportation. The City of Little Canada began
participating in the Livable Communities Program 2020, and order to continue participating the Council
needs to adopt a resolution prior to November 15 that includes goals for affordable and lifecycle housing.
These goals have already been included in the 2040 Comprehensive Plan update.
As the City’s 2040 Comprehensive Plan is scheduled to be reviewed and authorized by the Metropolitan
Council on November 18th and come to the City Council on December 2nd for final adoption, the City
has an opportunity to reenroll in the Metropolitan Livable Communities Act program. LCA participation
means access to grants for:
• environmental cleanup and investigation
• compact and efficient development
• connecting jobs, transit, and housing
• preserving and creating affordable housing
LCA participation also requires that the City has adopted its 2040 Comprehensive Plan and is consistent
with Council policies. Housing goals are based on a City’s allocation of affordable housing need which
is addressed in the Plan’s Housing Chapter. As our Plan has been recently deemed complete and
consistent with the Met Council, our affordable and life-cycle goals listed in the Plan are consistent
across all LCA participating communities. LCA emphasizes cooperation and incentive to achieve
housing goals and participation has three primary requirements:
1. Establish a Housing Action Plan (the Housing Chapter of the Comp Plan)
2. Spend an affordable and life-cycle housing opportunity amount (ALHOA)
3. Adopt affordable and life-cycle housing goals (this Resolution)

As a participant in the Livable Communities Program, the City of Little Canada would be eligible to
participate in and apply for funding from the following programs:
• Tax Base Revitalization Account (TBRA): Cleans up contaminated sites for redevelopment that
creates jobs and/or produces affordable housing. Also known as the brownfields program. In
2020, the Met Council allocated $5.75 million in grants including up to $250,000 for site
investigation. In addition, $250,000 is dedicated to seed funding.
• Livable Communities Demonstration Account (LCA): Supports development and redevelopment
that links housing, jobs and services while demonstrating efficient and cost-effective use of land
and infrastructure. In 2020, the Met Council allocated $9 million to this account.
• Local Housing Incentives Account (LHIA): Funds production and preservation of affordable
housing choices for households with low to moderate incomes. In 2020, the Met Council
allocated $4.5 million to this account.
• Transit Oriented Development (TOD): Funds development around light rail or high frequency
bus stations. In 2020, the Met Council allocated $5 million to this account.
Affordable Housing Goals
When determining the number of units to meet the regional affordable housing need, communities with
a higher share of existing affordable housing than the regional average had their final allocation adjusted
downward. In contrast, communities with lower share of existing affordable housing had their final
allocation adjusted upward. Thus, the total number of units identified takes a community’s existing
affordable housing stock into consideration.
While the Metropolitan Council forecasted the future need for this total number of new affordable units
over the 2021-2030 decade, it also acknowledged the reality of limited funding available to create new
affordable housing opportunities. The City’s LCA affordable housing goal for the 2021-2030 decade is
listed as a range of 40 to 72 units in the 2040 Comprehensive Plan.
Life-Cycle Housing Goals
Similarly, the Metropolitan Council also requests the city to set a life-cycle housing goal to diversify the
type and density of housing to meet residents’ changing housing needs and preferences. In our case, the
2040 Comprehensive Plan establishes a goal of 250 units of life-cycle housing. This goal includes the
potential number of units permitted by the land use guiding in the City’s 2040 Plan for medium and
higher density mixed use development or redevelopment projects.
Affordable and Life-Cycle Housing Opportunity Amount (ALHOA)
In order to meet the affordable and life-cycle housing goals, cities are required to provide a local funding
contribution referred to as the Affordable and Life-Cycle Housing Amount (ALHOA). For 2021, the
City of Little Canada’s ALHOA is $39,310. Cities must spend at least 85% of this total. Expenditures
that meet the city contribution requirement can include the following:
• Staff salary for time spent administering affordable housing programs (as long as it is not
reimbursed by a grant or a pass-through funding resource)
• Staff or consultant time working on site assembly or affordable housing development activities,
researching/preparing affordable housing policies, or other activities that directly support
affordable housing efforts.
• Tax increment provided for an existing Housing TIF District that included affordable housing.
RECOMMENDED ACTION:
Staff recommends approval of a Resolution to Re-Enroll in the Livable Communities Act and participate
in the Local Housing Incentives Account Program under the Metropolitan Livable Communities Act.

LIVABLE COMMUNITIES PROGRAM
FACTS
Investments in community vitality
Thriving job centers stand on once-polluted land. Workers such as teachers, police
officers, and health care aides can find affordable housing in the communities where
they work. Residents can shop, get on a bus to go to work, and enjoy a local park all
within walking distance of their front door.
These opportunities are supported by the Livable Communities Act (LCA), adopted by
the Minnesota Legislature in 1995 and administered by the Metropolitan Council.

Voluntary program, based on incentives
The LCA provides funding for communities to invest in
local economic revitalization, affordable
housing initiatives, and development or redevelopment
that connects different land uses and transportation.
The program is a voluntary, incentive-based approach
to help communities grow and redevelop, and to
address the region’s affordable and lifecycle housing
needs.

Funding helps achieve community,
regional goals
Under the LCA, the Council makes grant and loan awards from three accounts:
•

Tax Base Revitalization Account (TBRA) – Cleans up brownfields for redevelopment,
job creation and affordable housing.

•

•
•

Livable Communities Demonstration Account (LCDA) – Supports development and
redevelopment that links housing, jobs and services while demonstrating efficient and
cost-effective use of land and infrastructure.
Local Housing Incentives Account (LHIA) – Produces and preserves affordable housing
choices for households with low to moderate incomes.
Transit Oriented Development (TOD) – Catalyzes development around light rail,
commuter rail, and high-frequency bus stations.
To compete for LCA funding, communities must negotiate long-term affordable and
lifecycle housing goals with the Council and develop a Housing Action Plan to
accomplish these goals. In 2017, 95 participating communities are eligible to compete
for funding from all four LCA categories.
The LCA’s emphasis is on cooperation and incentives to achieve regional and local
goals. Local communities are positioned well to make decisions about how their cities
and towns will grow and develop, but the LCA recognizes it often takes partnerships
and shared resources to move from community plans to tangible results.

Investments reap impressive results
From 1996 through January 2017, the Council awarded 971 grants totaling about $347
million in Livable Communities funds. These grants are expected to leverage billions of
dollars in private and other public investments. Following is a summary of grants made:
•

433 TBRA pollution cleanup grants (non-TOD) totaling nearly $118 million were made
to 46 cities. The 2016 projects will leverage more than $746 million in private investment
and add $7.1 million in net tax capacity, and result in more than 3,900 new and retained
jobs.

•

258 LCDA grants (non-TOD) totaling more than $142 million were made to
development and redevelopment projects that link housing, jobs and services, and
maximize efficient infrastructure in 67 cities. The 2016 LCDA grants are expected to
leverage more than $395 million in other public and private funds.

•

182 LHIA grants to 53 cities, totaling $35.3 million, provided new or
rehabilitated affordable housing opportunities. The 2016 LHIA awards leverage more
than $50 million in public and private funds to assist with 281 new and rehabilitated
affordable housing units, 271 of which are affordable at 60% of area median income or
less.

•

76 Transit-Oriented Development awards totaling almost $46.4 million have been made
in 17 cities with TBRA and LCDA funds to leverage investment near light rail transit,
high-frequency bus routes, and bus rapid transit corridors.
Other benefits of LCA funds are restored natural resources, improved
transportation options, new community amenities, and thriving new neighborhoods.

Advisory Committee helps select projects
The Livable Communities Advisory Committee
recommends funding awards to the Council for the
Livable Communities Demonstration Account. The
committee reviews complex development and
redevelopment proposals against the program’s
criteria for connected development patterns that link
housing, jobs and services.
The committee’s 15 members have expertise in
development specialties, including local government
planning and economic or community development;
public and private finance; new development and
redevelopment; transportation; environment; site
design; and community-based organizations.

Cooperative efforts reduce “red tape”
Communities in the region applying for public funding to produce affordable multi-family
rental housing need fill out only one application through Minnesota
Housing. Representatives from the Council, the Family Housing Fund, and Minnesota
Housing review the applications and make grants from a variety of public funding
sources, including LHIA.
TBRA funding is coordinated with complementary programs at the Minnesota
Pollution Control Agency, the Minnesota Department of Employment and Economic
Development, and Hennepin and Ramsey counties.

RESOLUTION NO. 2020-10-146
RESOLUTION ELECTING TO PARTICIPATE IN
THE LOCAL HOUSING INCENTIVES ACCOUNT PROGRAM
UNDER THE METROPOLITAN LIVABLE COMMUNITIES ACT
CALENDAR YEARS 2021 THROUGH 2030
WHEREAS, the Metropolitan Livable Communities Act (Minnesota Statutes sections 473.25 to
473.255) establishes a Metropolitan Livable Communities Fund which is intended to address
housing and other development issues facing the metropolitan area defined by Minnesota
Statutes section 473.121; and
WHEREAS, the Metropolitan Livable Communities Fund, comprising the Tax Base
Revitalization Account, the Livable Communities Demonstration Account, the Local Housing
Incentive Account and the Inclusionary Housing Account, is intended to provide certain funding
and other assistance to metropolitan-area municipalities; and
WHEREAS, a metropolitan-area municipality is not eligible to receive grants or loans under the
Metropolitan Livable Communities Fund or eligible to receive certain polluted sites cleanup
funding from the Minnesota Department of Employment and Economic Development unless the
municipality is participating in the Local Housing Incentives Account Program under Minnesota
Statutes section 473.254; and
WHEREAS, the Metropolitan Livable Communities Act requires that each municipality
establish affordable and life-cycle housing goals for that municipality that are consistent with and
promote the policies of the Metropolitan Council as provided in the adopted Metropolitan
Development Guide; and
WHEREAS, a metropolitan-area municipality can participate in the Local Housing Incentives
Account Program under Minnesota Statutes section 473.254 if: (a) the municipality elects to
participate in the Local Housing Incentives Program; (b) the Metropolitan Council and the
municipality successfully negotiate new affordable and life-cycle housing goals for the
municipality; (c) the Metropolitan Council adopts by resolution the new negotiated affordable
and life-cycle housing goals for the municipality; and (d) the municipality establishes it has spent
or will spend or distribute to the Local Housing Incentives Account the required Affordable and
Life-Cycle Housing Opportunities Amount (ALHOA) for each year the municipality participates
in the Local Housing Incentives Account Program.
NOW, THEREFORE, BE IT RESOLVED THAT the City of Little Canada:
1. Elects to participate in the Local Housing Incentives Program under the Metropolitan
Livable Communities Act for calendar years 2021 through 2030.

2. Agrees to the following affordable and life-cycle housing goals for calendar years 2021
through 2030:
Affordable Housing Goals Range
40-72

Life-Cycle Housing Goal
250

3. Will prepare and submit to the Metropolitan Council a plan identifying the actions it
plans to take to meet its established housing goals.
Approved: October 28, 2020.

By: ______________________________
John T. Keis, Mayor

By: _____________________________________
Christopher Heineman, City Administrator

